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Southbridge Town Council is comprised of nine members elected by the Town at large to serve three year staggered terms. All general, corporate, legislative, policy making and appropriation powers of the
Town shall be vested in the Town Council.
Town Council for Fiscal FY 7/1/19 - 6/30/20
John J. Jovan, Jr. - Chair
John Daniel -Vice Chair
David Adams -Councilor
Joseph Cotrona – Councilor
George Steeves -Councilor
Scott Lazo – Councilor)
Michael Marketti -Councilor
Monique Manna -Councilor
Richard Nash – Councilor

Town Council FY 7/1/20-6/30/21
John L. Daniel. - Chair
David Adams-Vice Chair
Joseph Cotrona -Councilor
Joseph Daou -Councilor
John J. Jovan, Jr. -Councilor
Scott Lazo -. Councilor
Michael Marketti -Councilor
Jacquelyn Ryan - Councilor
George Steeves-Councilor

Town Council adopted the 2020-2021 Southbridge Town Budget, the 2020-2021 Capital Management
Plan and the Green Communities initiative. Council also approved application for CDBG Grant and grant
funds, began the process for consolidating Fire and Police Dispatch, established Goals and Objectives for
the Town Manager, and developed numerous other policies that will benefit all the citizens of
Southbridge.
Town Manager – Town Manager shall be the Chief Administrative Officer of the Town and shall be
directly responsible and accountable to the Town Council for the effective administration of all Town
affairs placed in his or her charge by the Council and by the Town Charter. Michael F. McCall is the
Town Manager.
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Town Manager
Staff
Michael McCall, Town Manager
Yvonne Tortis, Executive Assistant
Kimberley Ferron, Human Resource Specialist
Cheryl Ryan, Administrative Assistant I
In July, I was honored to be appointed the new Town Manager for Southbridge. Although my
first day with the Town was not until the beginning of September, I took the time to meet with
Councilors and department heads beforehand, so that I could hit the ground running on day one.
From the start, the COVID-19 pandemic continued to dominate all aspects of work at Town Hall
and throughout the Town’s departments. I immediately started working with our department
heads and taking part in our emergency operation center to deal with the fallout from the
pandemic. I quickly resumed negotiations with the Commonwealth in our efforts to re-open the
RMV building, and I facilitated the real estate closing on the Wells School property. Similarly, I
picked up negotiations, where they had previously left off, on many of our other open contracts.
In late fall, I worked with the Town Council and the DPW Director to develop a pavement
management plan, which would be funded, in part, from our local option taxes received from
retail marijuana sales. In mid-November, due to increasing COVID-19 positivity rates, the
Executive Office of Health and Human Services changed the Town of Southbridge's
Community-Level status to a high-risk community, designating it a "Red" community.
Thereafter, in early December, following several employees testing positive for COVID-19, out
of an abundance of caution and to protect the health and safety of employees, Southbridge
residents and visitors, I closed Town Hall to the public.
In December, through a partnership with Harrington hospital, our public safety staff and our
health department, we put together a vaccine distribution center at the Community Center, which
served as a model for many of the communities across the Commonwealth and vaccinated tens
of thousands of individuals.
After the first of the year, we started the budget process for FY2022. As the Town continued to
face uncertainty and deal with its challenges, disruptions and lasting effects of the COVID-19
pandemic, I instructed all departments to submit a level service budget, which meant that, other
than what was necessary to maintain current service levels, no new budgetary increases,
positions nor service expansion requests could be considered. In March, I presented the Town
Council with the Fiscal Year 2022 operating and capital budgets. Working with my staff and
department heads, I endeavored to provide stable, consistent budgets with only moderate
increases, which adhered to Town Council Policy. The operating budget totaled $60.2M, and the
Town’s capital expenditure request amounted to 5.7M, which was passed by the Town Council
in May. In late March, as a result of declining COVID case numbers and a Community-Level
status of Yellow, I decided to reopen Town Hall and return to normal operations, which
coincided with the transition to Phase IV of the Baker-Polito Administration's Reopening Plan.
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In addition to our pandemic response, our staff and departments continued to serve the residents
of Southbridge. Although the Town Hall, Library and Community Center may have been closed
to the public for several months, our staff continued work through the pandemic, which in some
cases included curbside service. Despite the challenges of the pandemic, our Police and Fire
Departments continued to serve and protect the community. Throughout the fiscal year our
Department of Public Works was very active on numerous infrastructure projects throughout the
town, most notably the infrastructure improvements and repaving of Main Street. Similarly, our
Economic Development and Planning Department has worked diligently on zoning changes and
to secure and apply for grants and other funding opportunities for Southbridge, this included
working with our State Legislative Delegation on special legislation to bolster economic
development in Central Core, Globe Village, and the east end of town. The Town applied for a
$7 million grant from the FAA to reconstruct the runway at the Southbridge airport. In June, the
voters passed a $25.7M debt exclusion to fund the construction of a new fire Station.
Throughout the fiscal year, the Town received financial assistance from the Federal Government,
through the Commonwealth and directly from FEMA, to address the impacts of COVID-19
pandemic, which included the cost of cleaning supplies and service, personal protective
equipment, enhanced communications, ambulance stretchers, HVAC system modifications,
reimbursement of public safety overtime, and remote operations. In spite of the COVID-19
pandemic, and with the prospect of uncertain revenues, the Town completed the fiscal year
working within the operational budget, which allowed us to maintain all town operations at
existing service levels with minimal interruptions.
In closing, I want to recognize all of our employees and their efforts during this past year and
thank the entire staff for supporting each other and the community during these unprecedented
and challenging times. Lastly, I wish to express my sincere thanks to my staff: Yvonne Tortis,
Kim Ferron and Cheryl Ryan, for their hard work and assistance during my first fiscal year with
the Town of Southbridge.
Sincerely,
Michael McCall, Town Manager
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BOARD OF ASSESSORS
Staff:
Wilfrid Cournoyer, Chairman, Principal Assessor and IT Manager
Mark Genereux, Principal Clerk – retired August 2021
Jazmin Sanchez, Principal Clerk
Francine Farland, Clerk
Elected Assessors:
Francis Bousquet
Diane Kokoszka
On behalf of the Board of Assessors, our staff, and myself, I would like to express our sincere
appreciation to the citizens of Southbridge for the co-operation extended to us in carrying out our
functions.
I would also like to take this opportunity to acknowledge my staff for their hard work and
dedication. They manage a myriad of complex and important functions under rigid deadlines
and it is only through their diligent efforts that these important responsibilities are completed. In
addition to managing and administering all tax taxation and valuation functions our staff also
administers all of the billing functions of the Water and Sewer Enterprise Funds as well as the
Information Technology Department.
During FY 2021, the town completed the conversion of the integrated MUNIS Financial
Software system with the implementation of the Tax and Utility Modules. With this final
implementation the town now has state of the art financial systems that will serve the residents
for many years to come.
The Board of Assessors continued to implement policies and procedures that ensure the Town of
Southbridge’s taxpayers continued tax equity and operational efficiency. Our ongoing cyclical
re-inspection program continues with our property reviewer inspecting parcels to insure that our
records and assessments are accurate. This helps insure tax equity as well as being a necessary
prerequisite for our certification of values.
Also, during FY 2021 the Massachusetts Department of Revenue reviewed and approved our
property values and New Growth. This means that the towns assessed values represent full and
fair cash value for taxation and was certified as such by the Department of Revenue.
The FY 2021 Tax Rate was $19.44 per $1000 of assessed value. This rate was determined by
dividing the tax levy of $23,196,905.33 by the total assessed value of all taxable Real and
Personal property which was $1,193,256,447. The following is a summary from the Tax Rate
Recapitulation sheets as submitted to and approved by the Massachusetts Department of
Revenue:
Amounts to be Raised
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Total Appropriations:
Total Cherry Sheet Offsets and other amounts to be raised:
State & County Cherry Sheet Charges:
Allowance for Abatements & Exemptions:
TOTAL AMOUNT TO BE RAISED:

66,143,984.38
73,352.00
2,912,554.00
150,000.00
$69,279,890.38

Estimated Receipts and Other Revenue Sources

Estimated Receipts - State:
Estimated Receipts - Local:
Revenue Appropriated for Particular Purposes:
TOTAL REVENUE SOURCES:

27,207,397.00
15,168,237.67
3,707,350.38
$46,082,985.05

Summary

Amount to be raised:
Revenue Sources: Cherry Sheet and other sources
TOTAL REAL & PERSONAL PROPERTY TAX LEVY

69,279,480.38
46,082,985.05
$23,196,495.33

New Growth Distribution
Proposition 2 ½ allows a community to annually increase its levy limit by an amount based upon
the valuation of certain new construction and other growth in the tax base that is not the result of
property revaluation. The purpose of this provision is to recognize that new development results
in additional municipal costs; for instance, the construction of a new housing development may
result in increased school enrollment, public safety costs and so on.
This provision covers:
▪ New construction, additions, and alterations that result in an increase in assessed value.
▪ Exempt property returned to the tax role
▪ Additions of business equipment or projects such as solar fields.
New Growth is calculated by multiplying the increases in the assessed valuation by the prior
year’s tax rate.
New Growth
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Residential
Commercial
Industrial
Personal Property

VALUE
4,379,241
738,600
5,005,252
12,722,720

TOTAL

X
X
X
X

TAX RATE/$1,000
19.48
19.48
19.48
19.48

$22,845,813

NEW GROWTH
85,308
14,388
97,502
247,839
$445,037

Tax Levy Limit
The levy limit is maximum amount of revenue a community can raise through real and personal
property taxes. The levy limit changes every year based on a formula in the law. The following
events result in permanent increases to the levy limit: an automatic 2½ % increase, new growth,
and voter approved overrides. The levy limit can also be increased by debt exclusions and
capital outlay expenditures, however, neither of these results in permanent increases. The
following is the Town of Southbridge’s FY 2021 levy limit:

FY 2020 Levy Limit
2 1/2 % Increase
FY 2021 New Growth
FY 2021 Levy Limit
FY 2021 Debt Exclusion
FY 2021 Maximum Allowable Tax Levy

22,413,899
560,347
445,037
23,419,283
216,338
$23,635,621

Excess Levy Capacity
FY 2021 Maximum Allowable Levy
FY 2021 Actual Tax Levy
Excess Levy Capacity

23,635,621
23,196,905
$438,716

This excess levy capacity is an additional amount that the community has the ability to raise in
taxes under the provisions of Proposition 2 ½ but chose not to.
Distribution of Tax Levy
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CLASS

VALUATION BY CLASS LEVY BY CLASS % OF LEVY

Residential
Commercial
Industrial
Personal Property
TOTALS

936,622,960.00
127,815,147.00
60,509,200.00
68,309,140.00

18,207,950.34
2,484,726.46
1,176,298.85
1,327,929.68

78.49%
10.71%
5.07%
5.72%

$1,193,256,447.00

$23,196,905.33

100.00%

Taxable Valuation Breakdown
PROPERTY TYPE

# OF PARCELS

VALUATION

Single Family
Condominium
Misc. Residential
Two Family
Three Family
Four + Family
Residential Land
Open Space
Commercial Properties
Industrial Properties
Industrial Electrical Generation
Chapter 61
Chapter 61A
Chapter 61B
Mixed Use
Individual Personal Property
Corporation Personal Property
Locally Assessed Utilities
DOR Assessed Telephone Company
DOR Assessed Gas Pipeline
Locally Assessed Wireless Companies
Solar PILOT

2,746
165
23
665
317
253
858
0
199
87
11
59
30
4
85
160
155
3
1
1
4
10

589,684,600
16,373,400
6,707,000
123,159,100
65,896,628
97,020,100
15,505,600
0
112,543,000
52,500,500
7,821,700
182,816
119,795
327,000
37,106,068
5,400,310
12,640,610
26,988,030
3,570,700
322,700
525,490
18,861,300

TOTAL TAXABLE PROPERTY

5,836

$1,193,256,447

TOTAL EXEMPT PROPERTY

$211,540,900
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Personal Exemptions by Clause

Type
Clause 17 D
Clasue 18 Hardship
Clause 22 - Veterans
Clause 22C - Veterans
Clause 22E - Veterans
Clause 37 - Blind
Clause 41C - Elderly
Clause 41A-Deferral
TOTALS

# EXEMPTIONS
AMOUNT EXEMPTED
16
2,800.00
1
500.00
44
17,600.00
1
1,500.00
29
25,000.00
6
2,625.00
7
3,500.00
2
4,871.62
106
$58,396.62

Motor Vehicle Excise Tax

2019 Excise Issued in FY 2021
2020 Excise Issued in FY 2021
2021 Excise Issued in FY 2021

AMOUNT COMMITED
529.69
227,206.45
1,639,442.19

TOTALS

$1,867,178.33

Summary of Water / Sewer Enterprise Funds (From FY 2021 Recap)
REVENUES
User Charges
Other Departmental Revenue
Investment Income
Retained Earnings Appropriated
Total Revenues
COSTS APPROPRIATED
Expenses
Capital Outlay
Other- Shared Employees and Services, Stabilization Fund
Total Costs

SEWER
4,512,997.00
282,000.00
23,000.00
502,874.00
$5,320,871.00

WATER
3,614,503.00
600,638.00
20,000.00
366,756.00
$4,601,897.00

3,761,903.00
895,874.00
663,094.00
$5,320,871.00

3,058,643.00
563,000.00
980,254.00
$4,601,897.00
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CABLE ACCESS
As with all departments FY2021 presented challenges unseen in prior years. The bulk of the
year saw the coronavirus pandemic continue to rage and start to abate, with all incumbent
challenges to our operation.
Among the changes we experienced was the nature of our programming. While in the past we
were able to focus on more community programming, such as the local theatre group and the
many productions put on by the local library, a lot of our filming opportunities were shut down
due to COVID.
In place of the volume of these shows we have produced in years past, circumstances caused us
to redirect our attention to public information in a changing world. Specifically, we adapted our
broadcasting of the Town Council and School Committee public meetings so that open and
transparent government could continue to be conducted, even in the era of remote meetings.
Additionally, we were centrally involved in the seamless transition to hybrid-type public
meetings, which allow for both in person and remote participation.
Another function of open government we performed was the continual filming and broadcasting
of the Emergency Operations Center meetings that were conducted periodically at the Police
Station. Through these broadcasts we supported public safety in getting out the message about
the pandemic. It is with pleasure that we can report that with the remission of this unprecedented
pandemic we are already seeing an rapid increase in the number of new programs we can
provide, and we look forward to many more local productions gracing our local airways!
The following is a summary of our finances for Fiscal Year 2021.
Account

Original budgeted amount

Amount used

Personnel Services

$126,509

$113,935.74

Longevity pay

$1,000

$1,000

Fringe Benefits

$31,500

$29,518.12

Data Processing

$4,500

$3,900

Telephone

$700

$810.89

Misc Materials

$10,000

$2,551.84

Legal expenses

$10,000

$2,949.60

Transfers to the Gen fund

$19,919

$19,919

$204,228

$174,585.39

(rent and services)
Totals:
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In addition to the yearly operating budget shown above, the Cable Dept. also has about $63,000
in capital funds, which is the remaining amount from the original $200,000 given by the CharterSpectrum as part of our recently expired 10-year contract. Among our future plans are enhanced
public meeting rooms with permanent cameras and microphones. Additionally, we are planning
a complete upgrade to our playback system to modernize our operation in a changing world.
Thank you for allowing the Cable Department to outline our costs and services. We look
forward to many more years of providing quality programming to the Town of Southbridge!

Very truly yours,
Jim Cosgrove – Station Manager
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TOWN CLERK
MISSION STATEMENT
The Southbridge Town Clerk’s Office is committed to cultivate a professional and caring
environment for our Customers, Co-Workers and our Community so that in effectively working
together we can achieve excellence.
Staff of the Town of Southbridge Town Clerk’s Office is committed to accurately recording and
preserving the Town’s history, serving the public impartially and with great care; providing open
and easy access to public records; compassionately participating in assistance the citizens with
their issues, efficiently administering Elections, and communicating all appropriate information
and notices to the citizens of the Town of Southbridge.
Office Staff: Madaline I. Bonadies, Town Clerk, Julie A. Pena, Assistant Town Clerk, Evelyn
Rivera, Administrative Assistant III
TOWN CLERK’S SUMMARY OF LICENSES AND FEES FOR FY2021

Town Clerk Fees/Details
Certified Copies of Vital Statistics
V.S. Corrections/Adoption Fees
Marriage Intentions (169)
Business Certificates (127)

$ 29.294.00
$
50.00
$ 2,875.00
$ 2,800.00
Total $ 35,019.00

Dog Licenses/Fees
Total

$ 7,875.50

Other
Pole Recordings
Street Listing Books
Variances
Fuel Permits
21D Tickets
Junk Dealers
Raffle Permits
Unclassified Receipts: T Clerk
Rules & Regulations
Bad Check Fee
Total

$
20.00
$
540.00
$
950.00
$ 1,600.00
$ 7,995.00
$
200.00
$
100.00
$
564.55
$
15.00
$
25.00
$ 12,009.55

Vital Statistics Summary for 2020
Detail
Births Recorded
Deaths Recorded
Marriages Recorded

209
327
104

Census for the Town of Southbridge – 15,070
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COMMONWEALTH OF MASSACHUSETTS
WILLIAM FRANCIS GALVIN
SECRETARY OF THE COMMONWEALTH
WARRANT FOR 2020 STATE PRIMARY

SS.
To the Constables of the City/Town of SOUTHBRIDGE
GREETING:
In the name of the Commonwealth, you are hereby required to notify and warn the inhabitants of said city
or town who are qualified to vote in Primaries to vote at
PRECINCT #1………………………………..……THE ARMORY
PRECINCT #2………………………………….….THE ARMORY
PRECINCT #3……………………………….…….THE ARMORY
PRECINCT #4……………………………………..THE ARMORY
PRECINCT #5……………………………………..THE ARMORY

on TUESDAY, THE FIRST DAY OF SEPTEMBER, 2020, from 7:00 A.M. to 8:00 P.M. for the
following purpose:
To cast their votes in the State Primaries for the candidates of political parties for the following offices:
SENATOR IN CONGRESS. . . . . . . . . . . . . . . . . . . . . . .FOR THIS COMMONWEALTH
REPRESENTATIVE IN CONGRESS . . . . . . . . . . . . . .FIRST DISTRICT
COUNCILLOR . . . . . . . . . . . . . . . . . . . . . . . . . SEVENTH DISTRICT
SENATOR IN GENERAL COURT . . . . . . . . . . . . . . WORCESTER & NORFOLK DISTRICT
REPRESENTATIVE IN GENERAL COURT. . . . . . . . . .SIXTH WORCESTER DISTRICT
REGISTER OF PROBATE . . . . . . . . . . . . . . . . . . . WORCESTER COUNTY
Hereof fail not and make return of this warrant with your doings thereon at the time and place of said
voting.

Given under our hands this _______ day of _______________, 2020.
David S. Adams
Joseph F. Cotrona
John L. Daniel
Joseph E. Daou
John D. Jovan, Jr.
Scott S. Lazo
Michael J. Marketti Jacquelyn Marie Ryan George P. Steeves

Town Councilors, Town of Southbridge
ATTEST:_____________________________
Thadius E. Dubsky, Constable
Pursuant to the within WARRANT, I have notified and warned the Inhabitants of the Town of Southbridge
by posting up attested copies of the same in six (6) conspicuous places, namely: Jacob Edwards Library,
Town Hall, Hospital Spa, Plaza Liquors, A1 Mart, and Pizza Chef and now return this WARRANT with my
doings thereon as above described this _______________ day of August 2020.

Date:______________________

_______________________________
Thadius E. Dubsky, Constable
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DEMOCRAT

Uocava

Senator in Congress

PV #1
Blanks

PV #2

PV #3

PV #4

PV #5

#4

Total

1

1

0

11

4

0

17

Edward J. Markey

139

101

130

190

103

0

663

Joseph P. Kennedy, III

284

232

249

381

200

0

1346

Write-Ins

0

0

0

2

0

0

2

Total

424

334

379

584

307

0

2028

Representative in Congress

PV #1
Blanks

Richard E. Neal
Alex B. Morse

PV #2

PV #3

PV #4

PV #5

Total

14

6

6

14

12

0

52

246

205

248

392

170

0

1261
713

164

123

123

178

125

0

Write-Ins

0

0

2

0

0

0

2

Total

424

334

379

584

307

0

2028

Councillor

PV #1
Blanks

PV #2

PV #3

PV #4

PV #5

Total

50

30

45

89

30

0

244

Paul M. DePalo

228

186

207

254

183

0

1058

Padraic Rafferty

146

118

126

240

92

0

722

0

0

1

1

2

0

4

307

0

Write-Ins
Total
Senator in General Court

424
PV #1

Blanks

318

Write-Ins

106

Total

424

Representative in General Court

334
PV #2

PV #1

379
PV #3

251

584
PV #4

PV #5

290

465

83

89

334

379

PV #2

PV #3

2028
Total

228

0

119

79

0

476

584

307

0

2028

PV #4

PV #5

1552

Total

Blanks

334

258

302

479

228

0

1601

Write-Ins

90

76

77

105

79

0

427

307

0

Total
Registry of Probate

424
PV #1

Blanks

334
PV #2

66

379
PV #3

584
PV #4

PV #5

34

55

113

2028
Total

39

0

307

John B. Dolan, III

120

90

107

164

95

0

576

Kasia Wennerberg

238

209

216

307

171

0

1141

Write-Ins

0

1

1

0

2

0

4

Total

424

334

379

584

307

0

2028

STATE PRIMARY RESULTS FOR THE DEMOCRAT PARTY – SEPTEMBER 1, 2020
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REPUBLICAN

Uocava

Senator in Congress

PV #1
Blanks

PV #2

PV #3

PV #4

PV #5

#4

Total

3

3

6

7

4

0

23

Shiva Ayyadurai

44

36

42

66

24

1

213

Kevin J. O'Connor

61

54

92

120

39

0

366

Write-Ins

0

0

0

1

0

0

1

Total

108

93

140

194

67

1

603

Representative in Congress

PV #1

PV #2

PV #3

PV #4

PV #5

Total

Blanks

78

80

115

156

51

1

481

Write-Ins

30

13

25

38

16

0

122

Total

108

93

140

194

67

1

603

Concillor

PV #1

PV #2

PV #3

PV #4

PV #5

Total

Blanks

84

82

116

160

49

1

492

Write-Ins

24

11

24

34

18

0

111

Total

108

93

140

194

67

1

603

Senator in General Court

PV #1
Blanks

PV #2

PV #3

PV #4

PV #5

Total

4

8

16

21

6

0

55

103

84

124

172

59

1

543

Write-Ins

1

1

0

1

2

0

5

Total

108

93

140

194

67

1

603

Ryan C. Fattman

Representative in General Court

PV #1
Blanks

PV #2

PV #3

PV #4

PV #5

Total

5

6

11

19

8

0

49

103

87

129

174

56

1

550

Write-Ins

0

0

0

1

3

0

4

Total

108

93

140

194

67

1

603

Peter J. Durant

Registry of Probabe

PV #1
BLanks

PV #2

PV #3

PV #4

PV #5

Total

7

11

14

25

6

0

63

101

82

126

168

60

1

538

Write-Ins

0

0

0

1

1

0

2

Total

108

93

140

194

67

1

603

Stephanie K. Fattman

STATE PRIMARY RESULTS FOR THE REPUBLICAN PARTY – SEPTEMBER 1, 2020
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GREEN-RAINBOW

Uocava

Senator in Congress

PV #1

PV #2

PV #3

PV #4

PV #5

#4

Total

Blanks

0

1

0

0

0

0

1

Write-ins

0

0

1

0

0

0

1

Total

0

1

1

0

0

0

2

Representative in Congress

PV #1

PV #2

PV #3

PV #4

PV #5

Blanks

0

1

0

0

0

0

1

Write-Ins

0

0

1

0

0

0

1

0

Total

Total

0

1

1

0

0

PV #1

PV #2

PV #3

PV #4

PV #5

Blanks

0

1

0

0

0

0

1

Write-Ins

0

0

1

0

0

0

1

Total

0

1

1

0

0

0

PV #1

PV #2

PV #3

PV #4

PV #5

Blanks

0

1

0

0

0

0

1

Write-Ins

0

0

1

0

0

0

1

Total

0

1

1

0

0

0

PV #1

PV #2

PV #3

PV #4

PV #5

Councillor

Senator in General Court

Representative in General Court

2
Total

2
Total

2
Total

Blanks

0

1

0

0

0

0

1

Write-Ins

0

0

1

0

0

0

1

Total

0

1

1

0

0

0

2

Registry of Probate

PV #1

PV #2

PV #3

PV #4

PV #5

Blanks

0

1

0

0

0

0

1

Write-Ins

0

0

1

0

0

0

1

Total

0

1

1

0

0

0

2

LIBERTARIAN

Total

Uocava

Senator in Congress

PV #1

PV #2

PV #3

PV #4

PV #5

Blanks

0

0

0

0

0

0

0

Write-Ins

1

5

2

4

5

0

17

0

Total
Representative in Congress

1

5

2

4

5

PV #1

PV #2

PV #3

PV #4

PV #5

#4

Total

17
Total

Blanks

0

1

1

1

2

0

5

Write-Ins

1

4

1

3

3

0

12

Total

1

5

2

4

5

0
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Councillor

PV #1

PV #2

PV #3

PV #4

PV #5

Blanks

0

2

1

0

2

0

5

Write-Ins

1

3

1

4

3

0

12

0

Total

Total

1

5

2

4

5

PV #1

PV #2

PV #3

PV #4

PV #5

Blanks

0

3

1

1

4

0

Write-Ins

1

2

1

3

1

0

8

Total

1

5

2

4

5

0

17

PV #1

PV #2

PV #3

PV #4

PV #5

Senator in General Court

Representative in General Court

17
Total
9

Total

Blanks

0

3

1

1

4

0

Write-Ins

1

2

1

3

1

0

8

Total

1

5

2

4

5

0

17

PV #1

PV #2

PV #3

PV #4

PV #5

Register of Probate

9

Total

Blanks

0

3

1

1

2

0

7

Write-Ins

1

2

1

3

3

0

10

Total

1

5

2

4

5

0
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STATE PRIMARY RESULTS FOR THE GREEN-RAINBOW & LIBERTARIAN
PARTIES –SEPTEMBER 1, 2020
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COMMONWEALTH OF MASSACHUSETTS
WILLIAM FRANCIS GALVIN
SECRETARY OF THE COMMONWEALTH

WARRANT FOR 2020 STATE ELECTION
SS.
To the Constables of the Town of Southbridge,

GREETINGS:
In the name of the Commonwealth, you are hereby required to notify and warn the inhabitants of
said city or town who are qualified to vote in Elections to vote at:
PRECINCT #1………………………………..……THE ARMORY
PRECINCT #2………………………………….….THE ARMORY
PRECINCT #3……………………………….…….THE ARMORY
PRECINCT #4……………………………………..THE ARMORY
PRECINCT #5……………………………………..THE ARMORY
on TUESDAY, THE THIRD DAY OF NOVEMBER, 2020, from 7:00 A.M. TO 8:00 P.M. for
the following purpose:
To cast their votes in the State Election for the candidates for the following offices:
ELECTORS OF PRESIDENT AND VICE PRESIDENT ........... FOR THESE UNITED STATES
SENATOR IN CONGRESS ........................................................FOR THIS COMMONWEALTH
REPRESENTATIVE IN CONGRESS ................................................................ FIRST DISTRICT
COUNCILLOR ............................................................................................ SEVENTH DISTRICT
SENATOR IN GENERAL COURT .............................. WORCESTER & NORFOLK DISTRICT
REPRESENTATIVE IN GENERAL COURT ..........................SIXTH WORCESTER DISTRICT
REGISTER OF PROBATE .....................................................................WORCESTER COUNTY

QUESTION 1: LAW PROPOSED BY INITIATIVE PETITION
Do you approve of a law summarized below, on which no vote was taken by the Senate or the
House of Representatives on or before May 5, 2020?
SUMMARY
This proposed law would require that motor vehicle owners and independent repair facilities be
provided with expanded access to mechanical data related to vehicle maintenance and repair.
Starting with model year 2022, the proposed law would require manufacturers of motor vehicles
sold in Massachusetts to equip any such vehicles that use telematics systems –- systems that
collect and wirelessly transmit mechanical data to a remote server –- with a standardized open
access data platform. Owners of motor vehicles with telematics systems would get access to
mechanical data through a mobile device application. With vehicle owner authorization,
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independent repair facilities (those not affiliated with a manufacturer) and independent
dealerships would be able to retrieve mechanical data from, and send commands to, the vehicle
for repair, maintenance, and diagnostic testing.
Under the proposed law, manufacturers would not be allowed to require authorization before
owners or repair facilities could access mechanical data stored in a motor vehicle’s on-board
diagnostic system, except through an authorization process standardized across all makes and
models and administered by an entity unaffiliated with the manufacturer.
The proposed law would require the Attorney General to prepare a notice for prospective motor
vehicle owners and lessees explaining telematics systems and the proposed law’s requirements
concerning access to the vehicle’s mechanical data. Under the proposed law, dealers would have
to provide prospective owners with, and prospective owners would have to acknowledge receipt
of, the notice before buying or leasing a vehicle. Failure to comply with these notice
requirements would subject motor vehicle dealers to sanctions by the applicable licensing
authority.
Motor vehicle owners and independent repair facilities could enforce this law through state
consumer protection laws and recover civil penalties of the greater of treble damages or $10,000
per violation.
A YES VOTE would provide motor vehicle owners and independent repair facilities with
expanded access to wirelessly transmitted mechanical data related to their vehicles’ maintenance
and repair.
A NO VOTE would make no change in the law governing access to vehicles’ wirelessly
transmitted mechanical data.
QUESTION 2: LAW PROPOSED BY INITIATIVE PETITION
Do you approve of a law summarized below, on which no vote was taken by the Senate or the
House of Representatives on or before May 5, 2020?
SUMMARY
This proposed law would implement a voting system known as “ranked-choice voting,” in which
voters rank one or more candidates by order of preference. Ranked-choice voting would be used
in primary and general elections for all Massachusetts statewide offices, state legislative offices,
federal congressional offices, and certain other offices beginning in 2022. Ranked-choice voting
would not be used in elections for president, county commissioner, or regional district school
committee member.
Under the proposed law, votes would be counted in a series of rounds. In the first round, if one
candidate received more than 50 percent of the first-place votes, that candidate would be
declared the winner and no other rounds would be necessary. If no candidate received more than
50 percent of the first-place votes, then the candidate or candidates who received the fewest firstplace votes would be eliminated and, in the next round, each vote for an eliminated candidate
would instead be counted toward the next highest-ranked candidate on that voter’s ballot.
Depending on the number of candidates, additional rounds of counting could occur, with the lastplace candidate or candidates in each round being eliminated and the votes for an eliminated
candidate going to the voter’s next choice out of the remaining candidates. A tie for last place in
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any round would be broken by comparing the tied candidates’ support in earlier rounds.
Ultimately, the candidate who was, out of the remaining candidates, the preference of a majority
of voters would be declared the winner.
Ranked-choice voting would be used only in races where a single candidate is to be declared the
winner and not in races where more than one person is to be elected.
Under the proposed law, if no candidate received more than 50 percent of first-place votes in the
first round, the rounds of ballot-counting necessary for ranked-choice voting would be conducted
at a central tabulation facility. At the facility, voters’ rankings would be entered into a computer,
which would then be used to calculate the results of each round of the counting process. The
proposed law provides that candidates in a statewide or district election would have at least three
days to request a recount.
The Secretary of State would be required to issue regulations to implement the proposed law and
conduct a voter education campaign about the ranked-choice voting process. The proposed law
would take effect on January 1, 2022.
A YES VOTE would create a system of ranked-choice voting in which voters would have the
option to rank candidates in order of preference and votes would be counted in rounds,
eliminating candidates with the lowest votes until one candidate has received a majority.
A NO VOTE would make no change in the laws governing voting and how votes are counted.
Hereof fail not and make return of this warrant with your doings thereon at the time and place of
said voting.
Given under our hands this _______ day of _______________, 2020.
David S. Adams
Joseph F. Cotrona
John L. Daniel
Joseph E. Daou
John D. Jovan, Jr.
Scott S. Lazo
Michael J. Marketti Jacquelyn Marie Ryan George P. Steeves

Town Councilors, Town of Southbridge

ATTEST:_____________________________
Thadius E. Dubsky, Constable

Pursuant to the within WARRANT, I have notified and warned the Inhabitants of the Town of Southbridge
by posting up attested copies of the same in six (6) conspicuous places, namely: Jacob Edwards Library,
Town Hall, Hospital Spa, Plaza Liquors, A1 Mart, and Pizza Chef and now return this WARRANT with my
doings thereon as above described this _______________ day of October 2020.

Date:______________________

_______________________________
Thadius E. Dubsky, Constable
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Presidential - 2020
President

Tot Pct 1
Blanks

Biden and Harris
Hawkins and Walker
Jorgensen and Cohen
Trump and Pence
Write-Ins
Total

Tot Pct 2

Tot Pct 3

Tot Pct 4

Tot Pct 5

Grand Tot

8
849
6
22
559
8
1452

12
714
8
14
527
5
1280

7
755
18
15
683
5
1483

12
1024
13
21
815
6
1891

9
737
6
7
438
6
1203

48
4079
51
79
3022
30
7309

55
877
512
8
1452

37
762
462
19
1280

44
782
641
16
1483

66
1025
784
16
1891

40
754
394
15
1203

242
4200
2793
74
7309

306
1096
50
1452

276
958
46
1280

388
1020
75
1483

489
1344
58
1891

229
925
49
1203

1688
5343
278
7309

361
1049
42
1452

327
908
45
1280

443
989
51
1483

596
1249
46
1891

269
889
45
1203

1996
5084
229
7309

73
639
737
3
1452

73
587
618
2
1280

69
770
641
3
1483

98
1000
793
0
1891

69
487
640
7
1203

382
3483
3429
15
7309

397
1006
49
1452

335
905
40
1280

375
1067
41
1483

467
1386
38
1891

333
807
63
1203

1907
5171
231
7309

190
592
666
4
1452

155
551
572
2
1280

198
703
578
4
1483

245
939
707
0
1891

144
478
574
7
1203

932
3263
3097
17
7309

66
994
392
1452

66
876
338
1280

68
1015
400
1483

69
1351
471
1891

72
778
353
1203

341
5014
1954
7309

112
542
798
1452

84
466
730
1280

91
465
927
1483

112
607
1172
1891

94
484
625
1203

493
2564
4252
7309

Senator in Congress
Blanks
Edward J. Markey
Kevin J. O' Connor
Write-Ins
Total
Representative in Congress
Blanks
Richard E. Neal
Write-Ins
Total
Councillor
Blanks
Paul M. DePalo
Write-Ins
Total
Senator in General Court
Blanks
Ryan C. Fattman
Christine Crean
Write-Ins
Total
Representative in General Court
Blanks
Peter J. Durant
Write-Ins
Total
Registry of Probate Court
Blanks
Stephanie K. Fattman
John B. Dolan, III
Write-ins
Total
Question - #1
Blanks
Yes
No
Total
Question - #2
Blanks
Yes
No
Total

STATE ELECTION – NOVEMBER 3, 2020 – OFFICIAL RESULTS
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WARRANT

ANNUAL TOWN ELECTION
THE COMMONWEALTH OF MASSACHUSETTS

WORCESTER, SS.
GREETINGS:
To either of the Constables of the Town of Southbridge:
IN THE NAME OF THE COMMONWEALTH, YOU ARE HEREBY REQUIRED TO NOTIFY AND
WARN THE INHABITANTS OF THE TOWN OF SOUTHBRIDGE WHO ARE QUALIFIED TO VOTE IN
THE TOWN ELECTION, TO MEET AT THE SEVERAL POLLING PLACES IN SAID SOUTHBRIDGE,
NAMELY:

PRECINCT #1………………………………..……SOUTHBRIDGE MIDDLE/HIGH SCHOOL
PRECINCT #2………………………………….…. SOUTHBRIDGE MIDDLE/HIGH SCHOOL
PRECINCT #3……………………………….……. SOUTHBRIDGE MIDDLE/HIGH SCHOOL
PRECINCT #4…………………………………….. SOUTHBRIDGE MIDDLE/HIGH SCHOOL
PRECINCT #5…………………………………….. SOUTHBRIDGE MIDDLE/HIGH SCHOOL

On Tuesday, June 8, 2021, and the polls will be open from 7:00 AM to 8:00 PM to vote for the election of
candidates to the following offices.

TO BE ELECTED BY THE VOTERS OF THE ENTIRE TOWN:

Councilor at Large….…………………………………………………………3 for 3 years
School Committee……………………………………………………………...2 for 3 years
Town Clerk……………………………………………………………………..1 for 3 years
Southbridge Housing Authority………………………………………………1 for 5 years
Southern Worc. County Regional Vocational Technical School Comm…...1 for 3 years

Question:

“Shall the Town of Southbridge be allowed to exempt from the provisions of proposition two
and one-half, so-called, the amounts required to pay for the bond issued in order to pay costs of
design, site acquisition and construction of a fire station, including all costs incidental or related
thereto?”
YES____ NO____
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WARRANT

ANNUAL TOWN ELECTION
THE COMMONWEALTH OF MASSACHUSETTS
(Cont’d)

You are directed to serve this WARRANT by posting attested copies in six (6) public places within the Town
at least seven (7) days before holding said election.
Hereby fail not and make return of this WARRANT with your doings thereon at the time and place of said
meeting.
Given under my hand this _______ day of May 2021.

David S. Adams
Joseph F. Cotrona
John L. Daniel
Joseph E. Daou
John D. Jovan, Jr.
Scott S. Lazo
Michael J. Marketti Jacquelyn Marie Ryan George P. Steeves

Town Councilors, Town of Southbridge ATTEST:___________________________________
Thadius E. Dubsky, Constable

Pursuant to the within WARRANT, I have notified and warned the Inhabitants of the Town of Southbridge
by posting up attested copies of the same in six (6) conspicuous places, namely: Jacob Edwards Library,
Town Hall, Hospital Spa, Plaza Liquors, A1 Mart, and Pizza Chef and now return this WARRANT with my
doings thereon as above described this _______________ day of May 2021.

Date: ______________________

___________________________________________
Thadius E. Dubsky, Constable

22

Annual Town Election 21

#1

#2

#3

#4

#5

Total

Councilor-At-Large
Blanks

435

283

484

667

196

2065

215

135

225

348

108

1031

200

118

171

327

88

904

Write-Ins
Total

172
10
1032

124
3
663

179
8
1067

283
10
1635

80
11
483

838
42
4880

Blanks

301

189

324

445

146

1405

208

147

219

343

96

1013

Write-Ins
Total

179
0
688

106
0
442

168
1
712

298
4
1090

75
5
322

826
10
3254

Blanks

55

31

54

76

26

242

Write-Ins
Total

285
4
344

189
1
221

299
3
356

463
6
545

133
2
161

1369
16
1627

310
34
344

196
25
221

325
31
356

508
37
545

137
24
161

1476
151
1627

Blanks

98

53

100

150

46

447

Write-Ins
Total

242
4
344

168
0
221

251
5
356

390
5
545

110
5
161

1161
19
1627

Blanks

6

4

12

10

8

40

194

99

185

242

87

807

144
344

118
221

159
356

293
545

66
161

780
1627

David S. Adams
John L. Daniel
Scott S. Lazo

School Committee
Martena A. Shea
Erin A. DeMelo

Town Clerk
Madaline I. Bonadies
Southern Worcester County BPHS
Blanks
Write-Ins
Total

Southbridge Housing Authority
Paul K. Brown

Question #1
Yes
No
Total

LOCAL ELECTION – JUNE 8, 2021 – ELECTION RESULTS
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COMMUNITY CENTER
The Southbridge Community Center is located at 153 Chestnut Street in Southbridge, MA. The
center was used from December 2020 – July 2021 as a Regional Vaccination Center in
conjunction with Harrington Hospital and the State of Massachusetts. All group programs
including Cops and Kids were not held since the building was closed due to Covid-19 in March
of 2020. The center is home to the Veteran’s office, Senior Center and Recreation Department
Office.
There were very few rentals of the Community Center this year due to Covid-19 precautions.
The rental monies are deposited into a revolving fund which pays 50% of the Janitor’s salary, the
remaining 50% is paid through the Council on Aging annual Formula Grant.
The Municipal budget for the Community Service Department is $44,785.00 which reflects the
operating costs of the Community Center and 60% of the Community Service /COA Director’s
full-time salary, the remaining balance of this salary is paid from the Council on Aging annual
Formula Grant.

Respectfully submitted,
Patricia Haddock
Community Service / COA Director
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DEPARTMENT OF PUBLIC WORKS
FY21 Approved Budget: $1,815,842
Actual Spent Amount including FY21 encumbrances: $1,645,987.64
Department Employees: 20 total full time and 2 seasonal part time, 5 Non-Union, 15 Union, 2
summer seasonal hires.
Overview: The Department of Public Works is responsible for many services and facilities in the
Town. The Department is responsible for roads, storm drainage, parks, recreation fields, nonschool buildings, Oak Ridge Cemetery, Water and Sewer. The DPW staff also assists other
departments in projects that require engineering review and assistance or bidding assistance. The
DPW issues permits for street openings, driveways, and sewer and water connections, bids and
administers contracts for materials, projects and services, and is constantly responding to
requests for information regarding the town’s utilities and road layouts.
New Equipment
Unit 1 - John Deere Wide Area Mower was purchased and received as part of the FY21
approved Capital Purchases. The mower is used on the large parks and ballfields that the DPW
maintains.
Unit 10 - 1994 Ford LA9000 Sander Replacement- In June of 2021, the Town Council
approved purchase of a replacement truck with a new large dump truck with a spreader and
plow. The funding was 35% from a USDA Community Facilities Grant and 65% from Free
Cash. The truck and associated equipment has been ordered but not received. Delivery times are
long due to COVID related supply chain issues.
Unit 2 – 2001 Ford F450 Small Dump Truck with slide in spreader - In June of 2021, the
Town Council approved purchase of a replacement truck with a new small F450 dump truck with
a spreader and plow. The funding was 35% from a USDA Community Facilities Grant and 65%
from Free Cash. The truck and associated equipment has been ordered but not received. Delivery
times are long due to COVID related supply chain issues.
Unit 23 – 2002 Ford F350 Pick-up Truck – Town Council approved the transfer of unused
snow and ice funds (up to $55,000) for the purchase of a replacement vehicle for this 2002 DPW
vehicle. A Ford F350 with plow has been ordered. Delivery times are long due to COVID related
supply chain issues.
Major Projects: A substantial amount of time is spent in project reviews, guidance, bidding
assistance, project management, and construction oversight. The reviews can be for the Planning
Board, Conservation Commission or for town projects. Some of the major projects in FY21 are
described below:
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Projects in Construction:
Main St Waterline replacement, Drainage Upgrades, Traffic Signal Replacement and
Pavement Resurfacing – Replacement of the two old water mains with one new 12” DIP was
completed in FY21. Construction of new traffic signals, drainage upgrades, and sidewalk
modifications were started in FY21 with work continuing in FY2022. Construction is scheduled
to be completed in the Fall of 2021.
Brentwood Drive, Marsh Ave, Prospect St Reclaim and Drainage Upgrades – As part of the
road improvement project Brentwood, March Ave and Prospect St were reclaimed, new drainage
catch basins and manholes were installed and the paving was completed in the Fall of 2020.
Mill St Temporary Bridge Repairs - The Mill St Bridge over the Quinebaug River was closed
by MASSDOT in August 2019 due to safety concerns regarding corrosion on some of the beams
at the abutments. The Town hired VHB to assist with evaluating options for the bridge repairs
both long term and short term. VHB was able to find temporary short-term solution allowing the
bridge beams to be repaired and the bridge reopened while final upgrades are designed. The
temporary bridge repairs were made by R. Bates & Sons and the bridge was reopened in
February of 2021. VHB is continuing to work on the final design of this bridge and the Mill
Street bridge over McKinstry Brook through bridge replacement program with MASSDOT. The
design is being paid for through MASSDOT and the project will be part of a future
Transportation Improvement Program project, with limited funding required to be supplied by
the Town.
Projects in Design:
South St Water Main Replacement, Drainage Upgrades, and Reclaim – Design of the
project was completed by Tighe & Bond. The project will include the replacement of high and
low pressure asbestos cement water transmission mains from the cross-country entrance on
South St to the entrance to Westville. In addition, the ductile iron water main from Breakneck
Road to the cross-country entrance will be replaced. Drainage improvements to meet MS4
requirements are included in the design plans. New drainage is included on Old South from
Dennison Drive to South St. All of South Street will be reclaimed upon completion of the
waterline work from the town line to the Westville Dam entrance, as well as Old South Rd from
Dennison Drive to South St. Construction to occur in FY22.
West St Reconstruction Project – The design for the reconstruction of West St is being done by
Tighe & Bond. The design includes sewer repair, waterline replacement, drainage system
upgrades, sidewalk repairs, new sidewalks, and repaving. The design is being funded with
Chapter 90 funds with construction being funded with CDBG, Water, Sewer, and Chapter 90
funds. Design should be completed over the winter of 2021-2022 with bidding in early Spring
and construction starting in Spring into Summer of 2022.
26

Pavement Preservation – Crack Sealing, Fog Sealing and Microsurfacing - Bid in April and
awarded in June. Work to start in FY22. The roads and treatments were determined based on
BETA pavement management survey.
Milling and Overlay Paving – Bid documents prepared in May with award in June, work to be
done in the summer and fall of 2021. The roads and area selected were determined based on
BETA pavement management survey.
Ashland Ave Bridge Replacement – The design for the replacement of the Ashland Ave Bridge
continues to be finalized and reviewed by MassDOT. This bridge replacement will be partially
funded replaced with Small Bridge Grant. This bridge is being designed by Tighe & Bond and
was approximately 80% complete at the end of FY21.
Elm St Bridge Replacement – In FY21, The Town was awarded a second small bridge grant for
the Elm St bridge over Cohasse Brook. The DPW requested engineering proposals and VHB was
selected as the project engineer. The design was about 30% complete at the end of FY21.
Downtown Circulation Project Design (TIP Project) – Hook St, Hamilton St, LaRochelle
Way, Central St and Foster St – The Design Public Hearing with MassDOT was held on April 1,
2021. The 75% design is currently underway. Currently the project is scheduled to be funded in
the FY23 TIP.
Snow and Ice
FY21 Approved Budget: $400,000
Actual Spent Amount including FY21 encumbrances: $289,129.29 (spent) and additional
$55,000 transferred and encumbered for purchase of Ford F-350 including a plow to replace a
Unit 23 Ford 2002 F350.
Department Employees and contractors: 20 total full time and 1 seasonal part time, 5 NonUnion, 15 Union, 1 winter seasonal hires for plowing. Out of 21 DPW employees, 16 employees
(13 Union, 2 non-union, 1 seasonal) provide plowing and material spreading support and 2 DPW
Union employees provide sidewalk and building opening support. In FY 21, the Town DPW was
supported by the Water Department with up to 5 additional plow drivers and one school
department employee provided plowing assistance (within the limitations of the School Facility
Director). The Town also hired two outside contractors (Pioppi Construction and J Bonin Tree
Services) with up to six pieces of equipment for plowing support (four plow trucks, a grader, and
a loader).
Overview: The winter of FY 21 was had minimal plowable snow events at 4 snow storms
requiring outside contractor plow support. However, there was an additional 22 overtime call in
events for treatment of snowy or icy conditions. February was particularly a harsh month with
two large snow storms and 10 additional calls for icy conditions.
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Southbridge Water Department
FY21 Approved Budget: $4,235,141
Actual Spent Amount including FY21 encumbrances: $ 3,615,219.23
Department Employees: The Southbridge Water Department is managed by Contract
Operations provided by Whitewater, Inc. FY21 was the last year of the contract. The contract
operations agreement was bid during FY21, and awarded to Whitewater with new contract
starting in FY22. Whitewater employs 12 full time staff, with 4 at the treatment plant, 6 for
distribution, an administrator and a water system manager.
Filter Plant:
Color Pre-oxidization Study – Working with Tighe & Bond, the Filter Plant team conducted
daily trials of potassium permanganate as a pre-oxidant to determine if it could help in
coagulation of color precursors such as iron, manganese, and organics. The findings of the study
are being formalized at this time, however the initial results seem to indicate they would be
benefit to using it. The installation of such technology would require a capital expansion of the
Filtration Plant.
Hatchet Pond Dam – Hatchet Pond Dam underwent improvements to maintain the stability of
the spillway, outfall channel, and downstream slope. This work was identified in the annual
Phase 1 inspection mandate by DCR.
Loading Dock Door Replacement – Original double door style doors on the loading dock had
become corroded. This design door is also very narrow for loading in pallets of material into the
filter plant. More importantly, the need to replace bulk chemical tanks of an appropriate size
made it necessary to enlarge the door structure. A new 10’ roll up door was specked out,
structural drawings designed by McClure Engineering, and a new door installed.
Spillway Rehabilitation – At Reservoir #3, the existing spill board pins were removed, new
holes cored to the full depth of the spillway, and new stainless I-beams installed. The I-beams act
as a channel for the new spillway flashboard. All concrete spalling was repaired, and the entire
downstream slope of the spillway was regrouted. Reservoir #3 had been the only remaining
spillway left to complete – all spillways have now been rehabilitated.
Reservoir #4 Gatehouse – Elite roofing removed and mitigated the old asbestos roof on res #4
lower gatehouse. The metal that was remaining from the filter plant roofing project was
reproposed for this job. After the completion of the roof, the Water department staff and the
DPW craftsman as a team replaced the walk-in door, windows, and cedar siding.
Distribution system:
Main St Water Main – As part of the Main St rehabilitation project approximately 2,200 feet of
110 year old 12” water main and gates valves were replaced. In addition, fire service laterals
were installed to the core Main St buildings to encourage economic development.
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Berry Corner Rd – Activation of approximately 3 miles of water main, and connection, water
meter installation, and water service activation of 75 homes.
School loop – Activation of approximately 7 miles of water main, with ongoing connections,
water meter installations, and water service activations. This project will continue in FY22.
When completed 100+ homes will be connected as part of the project.
Prospect St – As part of the DPW paving plans, and following the recommendations of the
Water system hydraulic model, the smaller of the 2 double barrel water mains on Prospect St.
was eliminated. Homes that were tied to the smaller main were reconnected to the larger water
main. This will improve water quality to those residences and eliminate possible future issues
with an old section of pipe.
SCADA Controls at the Three Booster Stations –All three booster stations have now been
upgraded to SCADA control systems, and have been tied into the radio telemetry control
network. The stations now have warning alarms that are integrated into the Filter Plant’s alarm
call out system.
Town of Southbridge Water Department won the MassDEP drinking water award again this
year!
Southbridge Sewer Department
FY21 Approved Budget: $4,817,997
Actual Spent Amount including FY21 encumbrances: $ 4,353,091.45
Department Employees: The Southbridge Sewer Department is managed by Contract
Operations provided by Veolia, Inc. FY21 was the second year of the current 5-year contract.
Veolia employs nine full-time staff and one summer staff. Veolia did have a change in plant
managers this year with long time plant manager Paul Krasnecky retiring and the former
assistant plant manager, James Merchant, being promoted to plant manager.
Overview: The Southbridge Wastewater Treatment Plant (WWTP) treats residential sewage and
industrial waste. Treatment consists of biological nutrient removal via fixed film growth and
activated sludge, chemical addition, liquid chlorination, dechlorination, sludge dewatering and
composting of biosolids. Tertiary treatment via sand filtration, chlorination and conveyance to
Millennium power plant. Current plant design flow is 3.77 MGD.
The Collection System consists of approximately 50 miles of gravity sewer lines, 1100
manholes, 10 pumping stations and 1 overflow pump station.

Treatment Plant:
Treatment Summary – The treatment plant successfully treated 715.5 million gallons of
wastewater from July 2020 through June 2021. 608 million gallons of treated water was
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discharged to the Quinebaug river. 107.5 million gallons were sent to the Millennium Power
Plant for cooling water.
Electrical Upgrades – Phase 3 electrical upgrade completed. New 900KWH emergency
generator, (2) switchgears, and portable generator hookups installed for the wastewater treatment
plant, replacing the 35-year-old previous system.
Equipment Upgrades:
•
•

A new compost mixer was installed in FY 21 after being purchased in FY20.
New maintenance Truck #60 was received after being purchased in FY20.

High-flow Events – High flows were experienced on December 25, 2020 daily flow calculated
at 7.70MG. Heavy rain event, higher outdoor temperatures and melting snow on the ground
added to the prolonged high flow conditions causing process challenges with the operation and
maintenance of the wastewater facility and pumping stations.
Compost – Composting operations have increased in quality and efficiency due to the new
centrifuge dewatering operation, and the new compost mixer. The composting operation
consumed 6050 cubic yards of ground pallets in 2020. The finished compost material produced
in 2020 meets the Town’s DEP permit and can be used as a plant fertilizer or ornamental plant
mulch. Finished compost is disposed of by Veolia’s vendor Agresource Inc. 1,472 cubic yards
were disposed of in 2020. Compost is free for town residents.
Septage – Septage is accepted from local haulers during normal working hours 7 days per week.
29,905 gallons were processed.

Collection System:
Contract Requirements – Annual goals for CCTV, sewer pipe cleaning, and manhole
inspections were met.
Equipment Upgrades – South Street pump station’s emergency generator failed. A rental
generator has been put in service while securing funding and quotes for replacement generator.
Root Treatment – In September & October 2020 Dukes root control treated 5360 feet of sewer
pipe with root intrusion found during CCTV work in the collection system.
Foster Street Sewer Main Repair – A collapsing clay pipe was repaired on Foster Street by
N&M excavating. Cost of $8,700.
Emergency Calls – WWTP personnel responded to 77 emergency calls in 2020. Collection
system/pump station represented 24 of those emergency calls and the WWTP represented 38
calls, 15 Pump station alarms.
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ECONOMIC DEVELOPMENT AND PLANNING DEPARTMENT
Our goal in the Economic Development and Planning Department is to promote a strong,
vibrant local economy with safe, affordable housing choices, all within an attractive and
inspiring environment. Our Department has three staff1, the CDBG Coordinator, the Town
Planner/ Conservation Agent, and the Administrative Assistant. Together we staff the
Redevelopment Authority, the Economic Development Commission, the Planning Board, the
Conservation Commission, and the Zoning Board of Appeals.
Economic Development: We try to drive economic development by laying the foundation for
mixed use growth, achieved with optimum zoning, which we have done with our new flex
overlay districts (thanks to the Town Planner and Planning Board’s efforts). This helps position
the Town for new businesses thereby expanding the commercial tax base. Permitting our new
marijuana establishments will also promote economic development in Town over the coming
years. New businesses often create a multiplier effect for improving a downtown, spurring
additional investments from existing property owners and promoting job creation. (When we
can, we encourage those potential new businesses to hire local). Going forward we will work to
find ways to support potential new restaurants, commercial and housing developments.
Within our power is the ability to pursue infrastructure and community grants to help offset the
tax rate, bridge the gap between our funding and needs, and encourage private investment. Our
current demographics lend to being more eligible for state and federal funding than other
communities to help improve the economics of the Town. To that end, we have of recent
pursued grants more aggressively to help tilt resources towards Southbridge. 59.9% of our
residents are considered low- and moderate- income (LMI) earners2. Of the 351 Massachusetts
cities and towns, Southbridge has the 23rd lowest per capita income in the state (though we are
seeing incomes marginally increase over the past five (5) years according to Massachusetts
Department of Revenue). Thirteen of our block groups are environmental justice areas3, based
on income and population of minority residents4.
We managed $2,540,888 in state and federal funding in FY21, see chart on the next page, the
majority of which is the Town’s Housing and Urban Development (HUD) Community
Development Block Grant (CDBG) Mini-Entitlement (ME) award through Massachusetts
Department of Housing and Community Development (DHCD) of $825,000 per grant cycle.
Regulated by 24 CFR Part 570, these funds are dedicated to improving the lives of our low- and
moderate-income residents and reversing slum and blight by statute. Our most recent grants5
focused on large infrastructure projects, coupling funds with the Department of Public Works to
increase the scope and impact, as with the CDBG ME FY19 grant which used 2/3rd of the grant
towards the Main Street Repaving and Signalization Improvements.

1

During FY21, the Director position was vacated and the role divided among the existing staff.
https://www.hudexchange.info/programs/acs-low-mod-summary-data/
3
which according to the Environmental Protection Agency, means no group of people should bear a disproportionate share of the negative
environmental consequences resulting from industrial, governmental and commercial operations or policies regardless of race, color, national
origin, or income and will require these EJ areas are considered in the MEPA review and their input is sought on projects.
4
These data were obtained from https://www.mass.gov/info-details/massgis-data-2020-us-census-environmental-justice-populations."
5
The CDBG grant projects’ details can be found at our webpage.
2
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GRANTS ADMINISTERED THROUGH THE ECONOMIC DEVELOPMENT AND
PLANNING DEPARTMENT IN FY21
CDBG FY 19

Urban Agenda
Green Communities Grant…
Mass DOT Shared Streets
USDA (Rural
Facilities Grant)
CDBG CV

CDBG FY 18

$2,540,888
The CDBG-CV grant was in direct response to the global Corona Virus pandemic and its
economic impact felt by our small businesses from March 2020 through the entirety of the fiscal
year. It was funded through the Coronavirus Aid, Relief, and Economic Security Act, or the
CARES Act and offers grants of up to $25,000 for businesses of five or fewer owners and
employees combined who are income eligible and can prove their need for financial assistance,
administered on our behalf by the Quaboag Valley Community Development Corporation.
Land Use/ Planning: See the Planning Board’s Annual Report to follow. Land use is
established through the local Zoning By-Laws, located at the Planning Board or the Town Clerk
webpage, and our “Municipal Planning Documents”, our guiding principles for future
development and open space initiatives, found on the Economic Development and Planning
Department webpage. We will be requesting capital funding to update our Master Plan and
Open Space Plan in the coming fiscal years as these living documents require periodic updates.
Public participation is essential to these plan updates.
We encourage all to weigh in on what you envision for our community
in the coming decades.
We will do our best to get the word out early and in Spanish to increase our reach when the time
comes to update these documents/ plans.
Accomplishments:
✓ Adopted flex overlay districts for the American Optical complex and the Globe Village Mill
area, creating the conditions for mixed use development, repurposing abandoned
manufacturing buildings into live, work, play spaces.
✓ Secured Mass Department of Transportation (DOT) Shared Streets funding to promote a
safer more walkable downtown, with (5) five new rectangular rapid flashing beacons
(RRFB)s at existing crosswalks.
✓ Secured United States Department of Agriculture (USDA) funding to offset the cost of
DPW and Police vehicles.
✓ Secured Local Rapid Recovery Planning (LRRP) technical assistance through DHCD,
valued at $60,000, to determine what is most needed to help fill our vacant storefronts in the
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downtown. The report with recommendations will be produced in FY22.
✓ Improved our grants management process: 1) Moved the CDBG to a reimbursable grant,
significantly reducing the time it takes to pay vendors, with the goal of improving our
reputation as business friendly. 2) Working with the Finance Director, adopted Financial
policies for federal grants.
✓ Secured an Urban Agenda grant to:
o help re-invigorate our Southbridge Redevelopment Authority, bringing in an
expert on Urban Renewal Areas (URA) as prescribed by MGL Chapter 121B, to
outline their powers and next steps to improve the downtown, see map of
proposed expanded URA.
o activate the new Central Street pedestrian plaza with programming to help
envision a future outdoor space for culture, community, and commerce. See
Central Street Programming collage, created by our Urban Agenda intern from
Clark University.

Map provided by BSC Group, Inc., consultants for the Urban Agenda Grant during their
Urban Agenda Plan 301 presentation, Southbridge Town Council meeting 6-28-21
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Legacy Statistics:
CDBG Housing Rehab Deferred Payment loans from 2015 and prior = 31
CDBG Miscellaneous Income = $95,686.48
CDBG Program Income = $3,604.47
Future Initiatives:
Developing the Rail Trail from Dudley to Sturbridge
A Parkland Acquisitions and Renovations for Communities (PARC) Grant for new
handball courts and skatepark at Capillo Park/ McCann Fields
American Rescue Plan Act (ARPA) funded economic development tools
We look forward to working with the community to help revitalize Southbridge with this newfound momentum. We encourage you to attend any board, committee, and commission meeting
that peeks your interest. Keep an eye on the website for public meetings and agendas. You can
find us at: https://www.ci.southbridge.ma.us/economic-development-and-planning, or (508)
764-5402.
CDBG Coordinator, Margaret (Peg) Dean
Town Planner and Conservation Agent, Eric Rumsey
Administrative Assistant, Noor Elgaderi
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OFFICE OF THE FINANCE DIRECTOR / TOWN ACCOUNTANT
Office Staff:
Karen Harnois, Finance Director/Town Accountant
Yolanda Alvarado, Assistant Town Accountant
The functions of the accounting and finance office include maintaining a complete set of books
for the Town, validating and recording cash receipts, examining and approving budget
expenditures in accordance with voted appropriations and filing required reports in a timely
manner. The Town Accountant serves as the Ex-Officio member of the Southbridge Retirement
Board. The Finance Director oversees the functions of the other financial departments of the
town and works with the Town Manager to create and present the annual budget of revenues and
expenditures and other related forecasts. The office coordinates the completion of the annual
audit, reviews the audit reports and gathers responses from applicable town and school
departments as required.
Included in this report are financial statements from the FY 2020 audit.
The following are some of the highlights for fiscal year 2021:
•

•

•
•
•

•
•
•

General Fund Free Cash as of 7/1/20 was certified at $1,791,856. The majority was
appropriated for departmental capital projects while $415,000 was added to the
Stabilization Fund.
The retained earnings for the sewer and water funds as of 7/1/20 were certified at
$2,075,294 for the Sewer Fund and $736,716 for the Water Fund. From the certified
amounts, $1,345,000 was voted from the sewer fund for sewer capital projects. The
balance of the water certified retained earnings was transferred to the water stabilization
fund. The Town Council voted $645,000 from the water stabilization fund for FY 2022
water capital projects. Additionally, The Town appropriated $1,000,000 for the Main St.
Water Main Replacement Project and $100,000 for the East Main Street Water Main
Replacement Project in lieu of borrowing and incurring interest costs.
The Town continued its commitment toward OPEB and voted to contribute $150,000 to
the OPEB Trust, funded from Landfill Royalties funds.
The Town voted the FY2021 budget with a 1.0% increase for the Southbridge Public
Schools and a 2.92% increase for the general government operating budget.
The Charlton Waterline project is nearing completion. The Town previously borrowed
funds in the amount of $4,000,000 for the project and Casella is reimbursing the town for
the loan payments. The state contributed a 50% share of the project.
In January, 2021 the Town authorized a $10,000,000 borrowing to be spread over
multiple years for the paving, construction and reconstruction of town roads.
The Town of Southbridge was allocated $5,044,950 in ARPA Coronavirus Local Fiscal
Recovery Funds.
The Town received CARES Act and FEMA funds for the Town’s expenses in response to
the Coronavirus pandemic.
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•
•
•

•
•

The Town refunded debt outstanding on the Middle/High School to take advantage of
lower interest rates, resulting in reduced future interest costs.
The Town voted a $25.7M debt exclusion for the design, site acquisition and construction
of a fire station.
Prior to the sale of bonds in May, 2021, Standard and Poors’, a municipal bond credit
rating agency, affirmed the Town's "AA-", with a stable outlook; highlighting the town’s,
strong budgetary management, and financial flexibility.
The Town is working on completing the final phases in the financial software conversion
to the MUNIS system.
Roselli, Clark & Assoc. completed its second year of a three-year audit cycle for the
Town.
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JACOB EDWARDS LIBRARY
Board of Trustees
Richard (Dick) Whitney
Robin Weber*
Gary Bridgman*
MaryEllen (Mel) Blake*
Beth Cournoyer
James Dyer
Maureen Gullekson*
*Trust appointees
Tammie Darling
Staff
Margaret Morrissey
Stephanie Cyr
Elizabeth Gendreau
Debrah Gendreau
Michelle Garcia
Kate Beland
James Thibeault
Ashley Stevens
Kathryn Lapriore
Caroline Lamarine
Emma Pelloni
Cayleigh Mayen

Chair
Vice Chair
Treasurer

Minutes Secretary

Title
Director
Adult Services Librarian
Children’s Librarian
Circulation Supervisor
Circulation Assistant
Circulation Assistant
Technical/Circulation Assistant
Circulation Assistant
Library Aide
Library Page
Library Page
Library Page
Total positions 12 = 297.5 h.p.w.

Salary
$87,146.06
$31,825.08
$55,535.58
$47,060.13
$34,891.95
$ 551.70
$ 413.32
$ 2,941.21
$ 5,922.29
$ 3,794.63
$ 405.00
$ 289.58

Resigned
1/2021

7/2020
4/2021

Budget
• Operating Budget: FY2021 $540,772
• Municipal Appropriation Requirement $540,712
• State Aid Award: $38,797.58
Building
• Custodian’s hours were reduced. DPW staff were assigned to special tasks at JEL, as
directed by the DPW Operations Manager, working from a task list generated by JEL.
Repairs to the building structure completed and various leaks repaired.
• Equipment and systems inspected and repairs conducted, as needed.
• Replaced bench on Main Street destroyed in motor vehicle accident.
Capital Budget
• 6 Year Capital Budget request was presented but was not approved.
Children’s Room
• Children’s staff prepared thematic craft kits, offered as Grab and Go for patrons.
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•
•
•
•

Story Times with Ms. Liz presented twice weekly and broadcast on Facebook Live
Thematic displays set up to promote the collection and increase circulation.
Virtual programs offered during winter vacation.
Promotional video of JEL with Eastford Road School Principal, ERS Librarian and
Children’s Librarian, recorded by SCTV was a very successful outreach initiative.

Collection Development
• Selectors continued with book purchasing but increased focused on eBooks and eAudio
materials to support online access. Inventory of the collection ongoing, reference
collection downsized, Library of Things cataloged.
• Accepted Congregation Ohavath Zion small archive and 1938 flood photographs.
• Subscriptions started to Brain Fuse database that offered homework help and support for
job seekers and to the Worcester Telegram & Gazette.
COVID-19
• Due to the pandemic, the library closed 3/16/2020. Telephone and virtual reference
offered. Curbside service commenced, online resources were increased. The service
moved through the various phases outlined by the Governor and MBLC (MA Board of
Library Commissioners). Monday-Friday 9 am-5 pm. In person browsing commenced
9/8, staff returned from furlough. Due to an local spike in the virus, JEL closed to inperson browsing 10/28 and reverted to Curbside delivery. Regular hours resumed 9/7.
• JEL closed due to positive COVID exposure 3/11 reopened 3/25.
• Policies and procedures were adjusted to comply with the health regulations.
• The IMLS, together with OCLC, Inc. and Battelle, announced a new collaboration to
support the nation’s libraries and museums as they consider safe re-opening practices in
light of the Coronavirus. The project is known as REALM and it continues.
• Books and materials that were returned were quarantined for 72 hours and wiped with
disinfectant, as recommended. Staff continue to sanitize the materials to this day.
• Cleaning regimen in the building was increased and contractor assisted the DPW.
Friends of JEL
Isabel Lopes
President
•
•

Louise Majiewski
Vice President

Barbara Day
Treasurer

Katrina Eberly
Secretary

Kathy Van Camp
Member

Suspended meetings in person, due to COVID-19. All fundraising efforts cancelled.
FoJEL reported 76 members for the ARIS report.

Grants and Gifts
• LCC grants awarded by Southbridge Cultural Council. Permitted to defer until 10/21.
• Donations received from Paul and Dawn Pettinelli, Marie Ada Crosbie, SCORE, Olive I.
and Anthony A. Borgatti Advised Fund (GWCF) and in memory of Josephine Kulis
• Laptop purchased with CARES Act 2 funding.
Literacy Volunteers of South Central MA
• Holly Christo retired as Executive Director 6/30.
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Meetings
• Attended meetings with area library directors and discussed matters of mutual interest.

Programs
• Hosted monthly online exhibits of area artist’s work.
• Loren Ghiglione presented his book Genus Americanus, book talk with Martha
Ackmann, concert - Mark Mandeville and Raianne Richards, Aaron Larget-Caplan, and a
gardening series in conjunction with 4 neighboring libraries.
Safety and Security
• The staff continue to be assisted by the Police Department. Cameras assist with safety.
• Restitution $35 paid by Dudley court on behalf of a court attendee.
Staff
• Staff re-called from furlough by September. Recruitment continued for vacant positions.
• The Heart Mosaic was created by Stephanie Cyr as a tribute to essential workers during
the pandemic. Frame made by Nick’s Woodwork from salvaged wood from American
Optical.
• Juneteenth was recognized as a new holiday.
Statistics
HOLDINGS
Adult
Teen
Youth
TOTAL
CIRCULATION
Interlibrary
Loan
To JEL From
JEL
3,884
12,318

Books
50,911
5,094
22,906
78,911
14,559

Serials
1,563
8
191
1,762
215

Non Resident
Circulations
MA
NonMA
2,488 1,145
3,633

CDs
3,907
63
714
4,684
916

DVDs
3,263
0
1,763
5,026
2,784

eBooks eAudio
92,506 40,254
9,875 3,806
17,937 5,365
120,318 49,425
4,473 2,111

eVideo
101
3
24
128
0

Games
152
58
35
245
358

# of Reference
Transactions

# Registered
Borrowers

# of Public
Computers

159

10,616

13

Summer Reading
• Programs took place on the front lawn. Ice cream social offered. Incentive prizes offered.
Tax Abatement Personnel
• The program suspended due to COVID.
Technology
• Installed an additional access point to boost the WiFi signal, in response to request.
Outside receptacle made available for public use. Applied for grant for 5 hotspots to MA
Board of Library Commissioners.
• Activated a digital self registration for a library card.
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•

Signed up for CWMARS PC Desktop service. Software and hardware updates done
regularly.
• Town reviewing the contract with Spectrum to enable live broadcasting from JEL.
Training
• Training on new practices due to COVID continued
• Staff has taken some online training offered by library agencies and MIIA.
Trustees
• Conducted meetings online. No meetings March, July and August.
• Gift policy approved. Reviewed By Laws. Provided $40,000 towards the books and
materials purchases.
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SOUTHBRIDGE FIRE DEPARTMENT
Paul F Normandin Jr, Fire Chief

As a team of highly trained and dedicated professionals, it is our mission to provide the highest
standard of service to all those who may seek our help. We are a service provider, and we stand
ready to provide fire suppression, fire prevention and education, rescue services and advanced
emergency medical care. We faithfully provide these important services, promptly and safely, to
any person that resides in, works in or visits our community.
As a family of individuals committed to serving others, we always provide for the welfare of our
members through a healthy and rewarding work environment. We are dedicated to respect,
integrity, compassion, and leadership amongst ourselves so that we may proudly serve others.
Our Commitment: To deliver high quality, professional and effective customer service.
The Department recorded over 3,350 - 911 calls in our combined dispatch center for service for
emergency response. Our dispatchers at the police station at times are overwhelmed with the
requests for fire alarm testing’s, maintenance requests from alarm/sprinkler companies and over
all general business line calls. This is on top of all the police activity within our communications
center. Of the calls for emergency response, 2691 were EMS related and 659 were fire incidents.
We had a total of 31 structure type fires, 5 car fires, 281 false alarms and 27 other type fires. The
rest of the calls we responded to include a variety of other responses that include hazmat calls,
numerous public assists and false alarms. Of the EMS calls we transported 1979 patients,
including 15 cardiac arrests, 75 heroin overdoses and 113 motor vehicle crash injuries. The total
collected revenue for ambulance transports is $1,010,455.17 as of June 30, 2021. 321 times we
have transported patients directly to Worcester hospital is again higher than previous years. This
trend has been increasing over the years due to several factors.
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Organizational Chart – Career Department
This consists of Fire Chief, Deputy Fire Chief and Executive Confidential Clerk(non-Union) &
25 Unionized Fulltime FF’s

Call Department Organizational Chart
Currently 10 Call department positions funded and 5 are currently filled
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Members of the Full-Time Department
Lieutenant J. Kallanian

R. Morton

J.M. Mathieu

T. Plouffe

Acting Lieutenant G. Peck

J. Brackett

Captain J.P. Mathieu

D. Langlais

Deputy Chief J. Hulyk

M. Franklin

Lieutenant Fire Inspector S. Lavoie

K. Matthews

J. Parrettie

J. Clark

S. Mathieu

M. Haslam

S. Peck

J. Kelly

Lieutenant R. Phillips

M.Langevin

Lieutenant C. Wilson

J. Hall

T. Edwards

B. Hensley

Fire Chief & EMD P. Normandin

J. Thomas

M. Struppa

Call Department Members

Captain K. Nichols
J. Clem
N. Dadalt
A. Cornell
M Phillips
Auxiliary C Olivio
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Fire Department Employee Salaries
CLARK JR, J

73,446.87

BRACKETT, J

82,002.06

HASLAM, M

65,945.20

NICHOLS, K

1,495.21

KELLY, JASON J

61,849.22

KALLANIAN, J

120,159.11

CEPEDA, P

172.62

MATHIEU,
JOHN

HALL, JASON A

63,456.12

86,086.21

BARRETT, R

41,726.27

LAMICA, D

82,097.79

LANGLAIS, D

63,151.01

MATHIEU, J

83,368.48

PECK, G

86,320.11

CLEM, JOSEPH
D

1,249.78

PECK, S

74,513.74

PHILLIPS, M

729.06

MATHIEU, S

74,485.30

HENSLEY, B

2,443.19

LAVOIE, S

84,518.21

LANGEVIN, M

71,694.40

PARRETTIE, J

81,583.96

DADALT, N

3,231.12

PHILLIPS, R

93,218.74

MATHIEU, C

727.64

WILSON, CHRIS

101,370.67

CORNELL, A

980.20

EDWARDS, T

94,081.50

Sub Total

2,010,280.55

GONYNOR, M

11,704.90

RENAUD, S

45,749.59

STRUPPA, M

80,493.24

HULYK, J

98,118.63

MORTON, R

101,761.88

NORMANDIN, P

119,368.24

PLOUFFE, T

74,537.50

Admin Total

263,236.46

FRANKLIN, M

77,806.96

TOTAL

MATTHEWS, K

67,872.28

2,273,516.90
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The COVID-19 pandemic had put us all operating our departments in a unique way. My staff had
their scheduled vacation and personal time cancelled. All personnel were working without earned
time off throughout the first 4 months of the pandemic. I was able to activate the town’s Emergency
Operations Center (EOC) becoming the Incident Commander of operations and Police Chief Shane
Woodson was the other Incident Commander of Public Information. this was to provide one source
of information from the town’s leaders to the public. Town Manager, Finance Director and I had
continually was active in CARES, FEMA PA grants. This was reimbursement of costs for staffing
and overall replacement costs not just for my department but for the entire town. Call volume as
identified above did slow down rapidly, but while on calls for service my members did care for
several covid type symptomatically ill patients. As like everyone, our fears of contracting the
deadly disease were on everyone’s minds, our exposure to this were frontline every day.
We received financial assistance for the pandemic through our efforts mentioned above.
•
•

Medicare 19,000 EMS revenue calculated loss.
CARES funding for reimbursement from OT costs to operate FD of $122,000 along with
New stretchers and power loading devices for EMT’s was also approved through
grant money. We have been pursuing this type of funding for several years for the power
loads and stretchers. These units will save our EMT’s from straining/injuring themselves
while carrying patients during an incident. Historically, we have had to lift the patient up
into the ambulance, now these units lift the patient up on the stretcher and then again lifts
them into the ambulance.

We planned, organized and setup with the assistance of several local departments and Harrington
Memorial Hospital the only regional vaccination centers in the entire Central Massachusetts area for
the COVID 19 pandemic. This was open for 7 months and we were able to vaccinate over 60,000
citizens in Southbridge and surrounding towns.
Police Chief Woodson and I completed a long-drawn-out merger of the fire and police dispatch
centers into one stand-alone center. The infrastructure alone to get the buildings to be able to
communicate to each other was paramount of this project becoming realistic. I am very proud of the
work we both accomplished with this monumental merger. We worked together with our team and
opened the new communications center in the fall of 2020.
The Municipal Fire Alarm System that has been in operations for many years was taken out of
service. The system over the past 10-20 years has little to no maintenance due to reduced funding.
The decision to abandon the system was for two reasons. With the merger of the fire departments
dispatch operations moving to the police department, there would not be someone working the
dispatch area at the fire station 24/7/365 any longer. The costs to have the system moved to the
police station was estimated to over $200,000 dollars. The Town Manager and I had the hard
decision to abandon the system. At that time, we notified all private companies that they would
need to upgrade their fire alarm systems to a similar type of central station monitoring system and
all municipal buildings in town would also do the same.
The SAFER Grant was not successful again for the 2nd year in a row. We have become more reliant
on mutual aid from our neighbors to handle these calls. We also provide Mutual aid to our
surrounding town 122 times, 85 EMS and 37 fire responses. This trend of assisting our neighbors is
happening at times, daily. All the towns around us have increasing call volume, no recall staff
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retuning to man their trucks and the calls need to get answered by someone. The need for more in
station staffing by Full-Time Career Members is a constant need for our operations.
The successful grants for our department continue to assist us in our everyday operations of the
department.
•
•
•
•
•

EMPG - MCI kits
FF Safety Equipment Grants for laptops & radios
FF Equipment grant for gear extractor
Medicare reimbursement program
MIAA road safety equipment

During FY21 the Department continues to see a dramatic increase in drug overdoses. With 73
overdoses this fiscal year, it is a slight increase from last year’s numbers of 68. Our EMT’s and
Paramedics deserve a great deal of credit in helping these patients. The town is very fortunate to
have a paramedic level service and we are grateful the town continues to support the department.
The Fire and Police Administration met and discussed having the fire department handle all of their
first responder training. FF Gary Peck, EMS Coordinator, continues to work on scheduling and
instructing CPR, AED and Narcan training programs to the entire police department. In essence it
does work out well to provide our own training, the police and fire crews responding to calls easily
worked together on resuscitation efforts to revive each the patients encountered. Feedback from
both departments complimented each other’s performance.
We continue to host the NCCR Paramedic Refresher Program although due to the pandemic we
held that program remotely via the internet. The Paramedic National Core Curriculum Refresher
program is mandatory for paramedic recertification. A special “Thank You” to EMS training
coordinator Michael Struppa for coordinating this program and instructing/leading many of the
sessions. This program is over 30 hours in delivery and FF Struppa spends even more time putting
this all together.
The Fire Department and EMS Department had several responses over the year under mutual aid.
These were for working fires, MVA’s and routine ambulance calls that those towns could not cover
themselves. These requests continue to come in daily. We all work very well with all our neighbors,
to include the towns just to the south of Southbridge in Connecticut. Our entire area departments
all need each other’s help. Southbridge also uses these same departments when our department
needs assistance also. We all work together to reassure the needs of all our citizens are addressed in
a timely manner.

Firefighter Gary Peck’s fire education programs in the schools, public events, and the senior
housing complexes all have been put on hold due to the pandemic. The Student or Senior
Awareness Fire Education (S.A.F.E.) program provides fire education, tools and information that is
funded by the State. This year’s Fire Prevention Week was also cancelled. I do know that FF Gary
Peck, who is our S.A.F.E. Coordinator, and all the other firefighters are hoping to get back out there
when the pandemic rules have subsided.
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In FY 2019, The Fire Department was approved for the purchase of a new Ambulance. This
vehicle will be replacing a 2008 Ford E-450. It will be a much need upgrade to our fleet. Citizens
need to know our paramedics and EMT’s need these vehicles, not only to continue to provide high
quality prehospital care, but the vehicles need to be mechanically sound vehicles. A replacement
cycle for a new ambulance is about 3-5 years. I would like to thank the Town Council, the Town
Manager, and the Finance Director for getting this much needed upgrade approved and financed.
The Fire Station Building Committee continues to meet and work on getting a new fire station for
the town. The Town Council approved the site of Knights Chevrolet on Worcester Street and
abutting properties and moved the station building to a town wide debt exclusion vote. A
conceptual design of the building was designed several years ago, which we used as the center piece
of the project. A debt exclusion vote was taken in the June elections and a Yes vote for the project
had won. Monies were also appropriated through the council for 25.7 million dollars to be spent
under the debt exclusion vote. On behalf of the Fire Station Building Committee, I would like to
“Thank” the Citizens, Town Council, the Town Manager, and the Finance Director for voting
YES!!
The Department has conducted numerous inspections and investigations. For Fiscal Year 2021
over 530 inspections were completed. We issued 59 burning permits, 347 smoke detector
certificates, and 84 oil burner permits. We also do quarterly inspections of all health care facilities,
school fire drills and annual inspections of liquor establishments. Lieutenant Inspector Lavoie is
very dedicated ensuring the safety of all the residents of our community. The increased number of
smoke and CO inspections for home sales continues to rise with completion of 100 more than
previous years. I would like to congratulate him and thank him for his continued efforts to promote
fire safety in our community.
The Fire Department is full of talented people who strive for excellence in all that they do. Our
staff has worked hard over the last year to continue to strive and improve the service to the town
and allow us to give the people of Southbridge a professional and dedicated fire and Emergency
Ambulance serviced. We are very proud to serve the town and we would like to thank the people of
Southbridge for their support over the last year.

Chief Normandin
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SOUTHBRIDGE POLICE DEPARTMENT
Mission Statement
The Southbridge Police Department dedicates itself to work in partnership with the community to
fight crime, reduce fear, and improve the quality of life in our neighborhoods. By embracing a
mutual relationship of support, we remain committed to solving the community’s problems and
maintaining the public trust.
From the Chief
It is my pleasure to submit the Annual Report for the Southbridge Police Department.
Our operations over the last year have been driven by the global pandemic (COVID-19), which
reached our community in March 2020. Several members of our department contracted the deadly
virus while performing their duties protecting our residents, but luckily, all have since recovered.
Over the course of the year, I issued 19 Directives that modified the day to day operations of our
department to ensure that our officers and civilian employees remained as safe & healthy as
possible. Most of the changes were efforts to reduce the chances of our rank and file being exposed
to COVID-19. We took many precautions, including but not limited to, moving our roll calls for
each shift outdoors and by holding remote meetings with command staff.
On March 23, 2020 an Emergency Operations Center (EOC) was established by the Town as a
unified command structure to help our community battle COVID-19. Our community was
fortunate to have a dedicated group of professionals assigned to the EOC for several months. The
team included representatives from the police & fire departments, the Town Hall, Town Councilors,
Board of Health, our school district and members of the Department of Public Works (DPW).
At the height of the pandemic, and for the first time in our history, police officers were instructed to
take as many reports and conduct as many investigations for minor crimes over the telephone when
possible. Our dispatchers were instructed to ask any person(s) contacting the department for
services if it was possible for them to meet the responding officer(s) on the sidewalk of the location
where they were calling us from. Officers were mandated to wear masks on all calls and while
inside of police headquarters. Since we have two dispatchers assigned to most shifts we installed
plexiglass partitions in our communications center. This was done because dispatchers are within
close proximity to each other during their shift(s).
Our enforcement of many traffic violations was dramatically reduced in order to minimize contact
between our officers and the motoring public. We also reduced the execution of narcotic related
search warrants. This was done as a precaution to minimize possible exposure to our Detectives
while inside of homes during a global pandemic putting them at an increased risk of contracting
COVID-19. Mandated annual in-service training was moved from the class room at all six of our
regional police academies to an online format for several months during the pandemic.
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We eventually returned to the classroom but the class sizes were significantly reduced as a result of
recommendations from local Boards of Health and the Centers for Disease Control and Prevention
(CDC).
As fiscal year 2021 came to an end, many of our sworn officers and civilian employees were
anxious for the approval of a vaccine and for a return to normal. All of these actions were only
taken to minimize close contacts between officers and residents in our community.
Looking ahead, we will continue to assign officers on foot patrols in various neighborhoods and the
downtown area and maintain our proactive approach to community policing for as long as staffing
allows. My goal has always been to have our officers become a part of the neighborhood and to
have as many positive interactions with our residents as possible. It is inherent in our profession to
have negative contacts with the people we serve during the many calls for service that we respond
to. But, we will always treat everyone with dignity and respect. We have dramatically increased
our presence on social media (we have approximately 20,000 Facebook followers) and constantly
strive to enhance our partnerships with all of the stakeholders in our community.
On December 31, 2020 “An Act to Improve Police Officer Standards and Accountability and to
Improve Training” (better known as the police reform bill) was passed in our state. We will ensure
that all of our officers are trained beyond the minimum requirements of the Municipal Police
Training Committee. We have already improved our training to now include de-escalation
techniques, how to prevent implicit/explicit bias and diversity. My hope is that the passage of the
police reform bill will only serve to help our department in areas where we may need improvement
so we can continue to provide our residents with the highest level of public safety that they have
come to expect from us.
Our department has been working towards accreditation from the Massachusetts Police
Accreditation Commission and this would be a momentous achievement. Being accredited is
symbolic of an agency’s commitment to professional excellence in the workplace. It means that we
have agreed to adopt standards as a way of doing business and standards that are considered best
practices for police departments throughout the country. We hope to join the ranks of other
accredited police departments in the future. Our department is also working towards the
implementation of body cameras for all officers assigned to patrol.
I would like to thank all of our residents and Town officials for their support this past year, notably,
Town Manager Michael McCall, former Town Manager Ron San Angelo and all of the members of
the Town Council. I would also like to thank Board of Health Director Andy Pelletier and his
entire staff for working tirelessly to ensure the health and safety of not only our police department
employees but all employees for the Town during a global pandemic. Lastly, I want to
acknowledge the dedication and hard work of the men and women of the Southbridge Police
Department. I still believe we have the greatest job on earth and it is an honor to serve this Town. I
look forward to a bright future with COVID-19 behind us.
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At a Glance
Our FY2021 budget was $4,410,532 (not including $116,00 in approved capital requests which is
listed on page 12 in our full budget report) which includes the salary for the following 38 full time
police officers; 1 Chief, 1 Deputy Chief, 1 Lieutenant, 1 Detective Sergeant, 5 Patrol Sergeants, 5
Detectives, 1court/records officer who is responsible for our firearms licensing and sex offender
registry for our community (I hope to eventually have a second officer assigned to this job full time
in the future), 1 school resource officer, 1 canine officer and 21 patrol officers. This budget also
includes the Animal Control Officer, our fleet mechanic/building manager, an executive assistant to
the Chief of Police, a part time custodian and 9 crossing guards all of who work under the
supervision of the police department. We also have 17 auxiliary police officers who have
volunteered hundreds of hours of their time to our community over the last year. Unfortunately,
with the passage of the police reform bill (and the new mandates for training) this is likely our last
year with an auxiliary police program. The costs to maintain the program in the future would be
extraordinary and the Town is currently not in a position for us to seek additional funding to
maintain the program anytime in the near future. During FY2021 my administration was
responsible for more than 7,000 hours of supervision (per 26 pay periods) for sworn and civilian
employees and we were responsible for reporting on approximately $158,885.20 in grant monies.
During FY2021 we responded to approximately 37,175 calls for service, made 1006 arrests,
completed 941 incident reports, investigated 371 accidents and received approximately 5,025 E911
calls for service. Due to COVID-19, some of our numbers declined from FY2019 but we are on
track to return to our normal volume this fiscal year.
As I have mentioned on many occasions, most police departments in the Commonwealth with our
call volume have at least 40 full time police officers. But, due to the serious economic limitations
of the Town we continue to provide the highest level of public safety services with minimal
staffing. It’s important to note that many smaller communities consider ALL incoming telephone
calls and citizen “walk ins” to their department lobby as calls for service. If our statistics were
based on that metric we would have had more than 100,000 calls for service.
Promotions:
Note; some of the following information is from FY18, FY19 & FY20 (in addition to FY21) to
ensure that all promotions from within the department are reported.

•

On June 25, 2018 School Resource Officer Luis Torres was promoted to the rank of
Sergeant to fill an existing vacancy.

•

In September 2018 Officers Jordahn Witherspoon and Alexandra Rodriguez were assigned
as our school resource officers.
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•

On March 25, 2019 Detective Ryan Chase was promoted to the rank of Sergeant to fill an
existing vacancy.

•

On January 5, 2020 Officer Darren Dodge was promoted to Detective.

•

On October 4, 2020 School Resource Officer Jordahn Witherspoon was promoted to
Detective.

Staffing:
Note; some of the following information is from FY20 (in addition to FY21) to ensure that all
staffing changes from within the department were reported.
•

On February 24, 2020 Recruit Officers Zachary Berquist, Jarred Bigness and Jacup Roberts
began the Boylston Police Academy in Boylston, MA to fill existing vacancies with an
anticipated graduation date of July 31, 2020.

•

On July 1, 2020 Paul Soojian (who was a full time civilian dispatcher for the department)
was hired as the Executive Assistant to the Chief of Police.

•

On July 20, 2020 Sarah Arnold was hired as a full time dispatcher.

•

On August 4, 2020 Holly Boyle was hired as a full time dispatcher.

•

On September 14, 2020 Recruit Officer Nicholas Chatzopoulos began the Boylston Police
Academy in Boylston, MA to fill an existing vacancy with an anticipated graduation date of
March 5, 2021.

•

On November 9, 2020 Natalie Stevens was hired as a full time dispatcher.

•

On November 15, 2020 Thomas Koumanelis was hired as a per diem dispatcher.

•

On March 19, 2021 Ramonita Brunell was hired as a per diem dispatcher.

•

On March 22, 2021 Recruit Officers Scott Alicea Bailey II and Pearl Lutta began the
Western Massachusetts Police Academy in Springfield, MA to fill existing vacancies with
an anticipated graduation date of August 20, 2021.

•

On May 2, 2021 Desiree Rivera & Kristina Blodgett were hired as full time dispatchers.

•

In June 2021 Recruit Officers Bryan Blomgren (start date of 06/27/21), Eliaab Maldonado
(start date of 06/20/21) and Aaron Berry (start date of 06/13/21) were hired as recruit
officers to fill existing vacancies and were assigned to dispatch duties pending the start of
the next available police academy on October 25, 2021.
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Retirements:
Note; the following information is from FY19 (there were no retirements in FY20 or FY21) to ensure
that all retirements from the department were reported.

On July 5, 2018 Sergeant Michael Sullivan retired after more than
28 years of distinguished service to our community (transferred
from the Charlton Police Department after 3 years) holding the
rank of Detective for 12 years with our department primarily
investigating sexual assaults involving children.

On October 29, 2018 Officer Duane Ledoux retired after more
than 32 years of distinguished service to our community (started
as a part time dispatcher and part time police officer for the
Sturbridge Police Department). Officer Ledoux was our court
officer and was responsible for processing every arrest, citation &
summons for prosecution by the district & superior courts.
Officer Ledoux also handled the registration and monitoring
of every sex offender who lives in our community and did all of
our firearms licensing.

On April 16, 2019 Sergeant Wayne Boiteau Jr. retired after more
than 31 years of distinguished service to our community holding
the ranks of Detective, Task Force Officer and Sergeant. During
his years of service, Sergeant Boiteau primarily conducted
narcotics investigations in our community and was assigned to the
DEA High Intensity Drug Trafficking Areas (HIDTA) program
for more than 10 years. Sergeant Boiteau was also a K9 officer
for our department at the start of his career.
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In Memoriam:
On March 3, 2021 our department lost retired Officer Brian Maska. Officer Maska served our
community for more than 33 years before retiring on July 25, 2009. Officer Maska served
admirably in many different assignments during his career including as our firearms instructor and
school resource officer.
On February 20, 1988 Officer Maska (and several other officers from our department) was awarded
the Medal of Valor by our department for his role in evacuating 21 people from a large structure
fire in our community.
During his career, Officer Maska served as the Union President (and in many other roles) for the
Massachusetts Coalition of Police (MASS C.O.P.) Southbridge Police Association Local 153 and
was a member of the Fraternal Order of Police Lodge#1.
Officer Maska was also an instructor for many years at the five municipal police academies located
throughout the state preparing the next generation of police officers to serve & protect our citizens.
RIP Officer Maska and we now have the watch.

Grant Summary:
•
•
•
•
•
•
•
•

State 911 Department: Emergency medical Dispatch Grant- $3,582.20
State 911 Department: Support and Incentive Grant- $69,699.00
State 911 Department: Training Grant- $42,451.00
Department of Mental Health: Crisis Intervention Training Grant- $10,000.00
MED-Project LLC Grant- $1,300.00
Massachusetts Chiefs of Police/PhRMA: Opioid Prevention Grant- $5,000.00
Sex Offender Registry Board: Address Verification Program Grant- $10,000.00
Executive Office of Public Safety and Security: Municipal Road Safety Grant- $16,823.00
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Awards:
Note; some of the following information is from FY19 & FY20 (in addition to FY21) to ensure that
all awards received by officers, dispatchers & civilians have been reported.
Distinguished Service Awards
•

Dispatcher Paul Soojian for his efforts on behalf of the department on 04/10/19 when
administering Narcan to a female subject who entered the lobby of police headquarters
seeking medical attention.

•

Detective Darren Dodge & Officer Matthew Beinema for their efforts on behalf of the
department on 04/30/19 when apprehending an armed suicidal male subject.

•

Detective Evan Genkos & School Resource Officer David Stanger for their efforts on behalf
of the department on 05/16/19 when recovering a live round of ammunition at our schools
and for identifying and charging a staff member with the crime.

•

Officers Chris Iozzo, Eric McNeeley, Eric Raymond & Ryan Sweeney for their efforts on
behalf of the department on 07/05/19 when apprehending an armed suicidal male subject.

•

Officers Matthew Beinema & Eliesett Rodriguez for their efforts on behalf of the
department on 07/10/19 when apprehending an armed suicidal child.

•

Officer Eliesett Rodriguez for his efforts on behalf of the department on 08/01/19 leading to
the recovery of more than $25,000.

•

Detectives Darren Dodge & Jason Bonadies & Officers Jose Altiery & Eric Raymond for
their efforts on behalf of the department on 09/12/19 during an investigation leading to the
recovery of a large amount of heroin.

•

Our civilian dispatchers received the Central Massachusetts Emergency Medical System
Corporation EMS Communications Specialists award on 05/04/21 for their outstanding
work dispatching police & fire in our community.
Citizenship awards

•

Mary E. Johnson for her actions on November 1, 2019 when she risked her life and personal
injury in rendering aid to a fellow employee while working at Cumberland Farms.

•

Steven P. Ide who passed away on March 25, 2020 after a long & courageous battle with
pancreatic cancer and exemplified the virtue of good citizenship. On 11/17/20 Steve’s wife
Marilyn posthumously accepted this award from our department on his behalf. We would
like to express our gratitude and appreciation to Steve for all of his efforts in organizing the
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Cops N Kids & Lions Toy Drive and we admire Steve and all of his contributions to our
community. May he rest in eternal peace.
•

Miguel Torres for his actions on October 6, 2020 when he risked personal injury in
rendering aid to two police officers and assisted them during a violent struggle while they
attempted to place a male subject under arrest.
Animal Control Officer Award

•

On 12/07/20 Katelyn Spencer was chosen as the Massachusetts Animal Control Officer
(ACO) of the Year by the MSPCA & Animal Rescue League of Boston (also mentioned in
the FY21 Annual Report for our ACO). She received this prestigious award based on her
professionalism, her dedicated and humane attitude toward the treatment and well-being of
all animals and her effective enforcement of pet responsibility laws.

Community Events:
There are numerous activities that take place every year in our community that require the
assistance of our department. We have a longstanding history of community involvement at
many levels and I’m proud of this partnership with our community which continues to
expand every year. The following is a list of some of the community events the Southbridge
Police Department took part in during FY2021. Note, many events were canceled due to the
global pandemic (COVID-19):
Relay for Life
Memorial Day Parade
Parks and School Patrols
Head Start Program
Gun Buy Back
Autism Awareness Patch program
Breast Cancer Awareness Patch
program
National Drug Take Back Day
Car Seat Inspections
Impaired Driving patrols
Texting and Driving patrols
Radar Enforcement
Warrant Apprehension
SALT (Seniors and Law Enforcement
Together)
Domestic Violence Training
Liquor and Tobacco Enforcement &
Education

Elections
Morris Street yard sale
Center of Hope annual Gobble Gobble
road race
Household Hazardous Waste Day
Pan MA Challenge
Saint Mary’s Easter events
Saint Mary’s summer parish mission
K9 Demonstrations throughout the
Tri-Community
July 4th Road Race (VFW)
Concerts on the Common
International Festival 5K Run
No Shave November
Christmas Tree lighting & parade
Cops N Kids & Lions Toy Drive
ADCARE Hospital

Annual Ride to Remember honoring
fallen police officers
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Cops ‘N’ Kids:
Our program was founded in 1994 by members of the Southbridge Police Department to
reduce juvenile delinquency by proactively engaging youth in the Southbridge community.
Over the last 27 years, it has grown to serve more than 100 children annually who attend a
six-week summer camp which is held at the Southbridge Community Center. The children
also participate in various other activities throughout the academic year.
The members of our department continue to develop interactive educational programming
that fosters connections with youth in a fun and supportive atmosphere. Some of the
programs include, but are not limited to; criminal justice, nutrition and professional
development classes, hands on mock trials, community gardening, sports activities,
swimming activities as well as various field trips and an annual overnight camping trip to
the White Mountains in New Hampshire.
Our ongoing partnerships with the Worcester County District Attorney’s Office and the
Dudley District Court Juvenile Probation Office allow for the program to address the most
crucial issues that the children in our community are exposed to. The District Attorney’s
Office continues to make an annual donation of money to our program that has been seized
from drug dealers throughout Worcester County. The use of the asset forfeiture program
has allowed our community to continue to fully staff Cops ‘N’ Kids and put the money back
into our community. We will continue to make every effort to hire staff who were
participants of the Cops ‘N’ Kids in the past and we encourage them to become involved
with internships and various related opportunities and become mentors to our youth.
We have also partnered with Project Bread, who fund a free breakfast and lunch program
that has served over 50,000 meals to participants over the last several years. Our program
has garnered national and statewide recognition as a model for other communities and we
are proud of what we have achieved and truly believe that when you support the kids you
support the entire community.
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New Hope:
Throughout the fiscal year we have been fortunate to have a domestic violence advocate
assigned to our department to assist the victims of domestic violence in our community. For
every reported incident of domestic violence, our advocate will contact the victim(s) to
ensure they receive the appropriate services from our agency and from the courts.
We have worked with New Hope for several years and our community is fortunate to have
an advocate with an office at police headquarters. Due to the advocate’s proximity, she is
able to provide immediate services to any victim(s) of domestic violence.
Communications Center:
On 10/05/20 we opened our combined dispatch center. For the first time in our community,
civilian dispatchers are now assigned to handle all dispatch operations for the police & fire
departments. Historically, we have had police officers assigned to dispatch our calls for
service and the fire department assigned fire fighters to dispatch all fire and emergency
medical service (EMS) calls. But, as a result of 560 CMR (which was effective July 1,
2012) the State 911 Department now requires more than three weeks of specialized training
for every officer/fire fighter assigned to the desk in addition to 16hrs of annual in-service
training to stay current with the 2012 mandate.
So, in order to improve our services to the residents of our community, the decision was
made to reassign all full-time police officers & fire fighters to work the streets in our Town.
This allows them to perform the job they were originally trained to do and for the Town to
hire a new staff of professionals trained to work specifically in our communications center.

I would like to again take this opportunity to thank the residents of Southbridge and town
officials for their continued support, particularly Town Manager Michael McCall and the
members of our Town Council and to acknowledge the dedication and hard work of the men
and women of the Southbridge Police Department.

Respectfully,

Chief Shane D. Woodson
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BUDGET

Acct #

Account Title

FY2020

FY2021

510-Personnel Services
5110

Salaries/Wages FT/shift differential

$3,517,902

$3,630,688

5117

Salaries/Wages Part Time

$55,000

$56,100

5130

Overtime

$100,000

$102,000

5132

Training

$65,000

$66,300

5141

Longevity

$20,500

$23,000

5150

Holiday Pay

$124,000

$126,480

5151

Sick Leave

$27,000

$27,540

5181

Witness Fees

$57,200

$58,344

5182

Police Personnel Assignment

$7,300

$8,700

5190

Sick Leave Buy Back

$0

$0

5192

Uniform Allowance

$55,000

$64,300

5193

Tuition

$24,000

$24,000

$4,052,902

$4,187,452

TOTAL PERSONNEL SERVICES
570-Operational
Expenses

5210

Electricity

$36,000

$36,000

5230

Water & Sewer

$4,600

$5,100

5241

Repair/ Maint – Motor Vehicles

$8,000

$8,000

5242

Data Processing

$22,000

$22,000
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5243

Building & Grounds

$23,000

$23,000

5244

Copier Leases

$6,000

$6,500

5251

Repair/ Maint – Equipment

$13,000

$13,000

5253

Repair/ Maint – Communications

$5,000

$5,000

5270

Rentals & Leases

$0

$0

5271

Gear & Uniforms

$2,000

$2,000

5300

Specialized Services

$10,000

$10,000

5342

Printing of Special Forms

$2,000

$2,000

5420

Office Supplies

$4,000

$4,000

5421

Copy Machine Costs

$3,000

$3,000

5422

Data Processing Supplies

$3,000

$3,000

5450

Janitorial Supplies

$1,500

$1,500

5460

Building & Grounds Materials

$8,000

$8,000

5480

Motor Vehicle Parts & Accessories

$20,000

$20,000

5482

Inspection Stickers

$980

$980

5500

Drugs & Medical Supplies

$3,500

$3,500

5502

Chemicals & Lab Supplies

$1,500

$1,500

5503

Safety Patrol Supplies

$7,500

$15,000

5510

Controlled Substances

$6,000

$6,000

5582

Safety Supplies/Prisoner Maintenance

$6,000

$6,000

5587

Non-vehicular Parts & Accessories

$1,000

$2,000

5710

Mileage on In-state Travel

$500

$500

5711

Conferences & Meetings

$1,000

$1,000

5720

Out of State Travel

$500

$500
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5730

Dues, Subscriptions & Periodicals

$4,500

$9,000

TOTAL OPERATING EXPENSES

$204,080

$218,080

5820

Capitol

$171,000

$116,000

5851

Furniture & Furnishings

$0

$0

5853

Electric, Lighting & Communications

$3,000

$3,000

5855

Office Equipment

$2,000

$2,000

5856

Safety Equipment

$0

$0

TOTAL EQUIPMENT EXPENSES

$176,000

$121,000

580- Equipment

DEPARTMENT TOTALS $4,432,982

Personnel Expenses

$4,526,532

FY21 $4,187,452

Operating Expenses FY21 $218,080
Equipment & Capitol
Expenses
FY21 $121,000
Total:

$4,526,532
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Salaries for FY21
Scott

Alicea-Bailey

Scott

Alicea-Bailey II

Jose

Altiery

Gerald

$82,580.40

Christopher

Iozzo

$78,341.76

Brianna

Laflamme

$58,208.71

$78,341.76

Pearl

Lutta

Arvelo

$66,335.76

Eric

McNeeley

$71,868.96

Leonard

Beane

$66,335.75

Joel

Miranda

$71,868.96

Mathew

Beinema

$78,341.60

Kaiten

Neill

$70,796.96

Steven

Bellerose

$102,414.57

Melissa

Palmer

$61,413.70

Charlie

Bergeron-Pennachio

$78,341.76

Eric

Raymond

$78,341.76

Zachary

Berquist

$58,208.71

Richard

Reddick

$71,868.96

Richard

Bibeau

$59,164.78

Jacup

Roberts

$62,391.44

Jarred

Bigness

$58,208.17

Alexandra

Rodriguez

$78,054.24

Jason

Bonadies

$82,580.40

Eliesett

Rodriguez

$78,341.76

Jenna

Boucher

$60,016.68

Ryan

Roettger

$94,753.44

Dean

Bruneau

$78,341.76

Angel

Rosario

$71,126.24

Willie

Burnett

$71,126.24

Robert

Salisbury

$90,955.04

Ryan

Chase

$88,743.84

Paul

Soojian

$51,089.60

Leslie

Chauvin

$45,919.89

Katelyn

Spencer

$45,744.16

Carlos

Dingui

$98,428.32

David

Stanger

$66,335.76

Jose

Dingui

$124,047.29

Jesus

Suarez

$71,836.59

Darren

Dodge

$77,958.24

Ryan

Sweeney

$62,465.76

Jaylen

Dottin

$67,703.04

Luis

Torres

$90,995.04

John

Fahey

$90,955.04

Jordahn

Witherspoon

$74,202.79

Lisa

Furmanick

$44,741.21

Shane

Woodson

Evan

Genkos

$69,906.24

$3,085.60

$1,100.00

$138,184.62
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Calls for Service January 1, 2020– December 31, 2020
CARE Program
Robbery
Assault
Larceny
Motor Vehicle Theft
Bomb Threat
911 Follow Up
Child Neglect/ Abuse
General Info
Prisoner Transportation
Fraud
Repossessed Automobile
Hazardous Road Conditions
Drug Overdose
Officer Safety Information
Intoxicated Person
Section 12
Trespassing
Soliciting
Truancy
Section 35
Soliciting
Vandalism
Prostitution
Sex Offenses
Vandalism/ Motor Vehicle
209A/258E Related
B&E Motor Vehicle
21D/ Bylaw Violation
Liquor Law Violation
Assist Other Agency
Motor Vehicle Violations
Disorderly Conduct
Runaway
Drug/Narcotics Violation
Shoplifting
Tip 411
Abandoned Auto
Disabled Auto
Domestic Disturbance
Suicide
Suicide Attempt/Threats
Suspicious
Missing Person

7
1
75
168
30
0
1077
2
1065
141
143
69
92
66
4
68
67
213
17
1
36
12
63
2
24
87
226
76
40
12
295
2429
9
38
54
32
191
68
105
448
1
74
241
102

Loud Noise
House Checks/ Building Checks
Lost Property
Vehicle Lock-out
Public Service Other
Officer Wanted
Notification
Accident w/ Personal Injury
Warrants Issued/Recalled
Accident/ Pedestrian
Warrant Related
Summons Service
Medical Assistance
Animal Complaint
Parking Violation
Threats
Weather Related
Utility Related Problem
Unattended Death
Check on Persons Welfare
Animal Attack (animal)
Animal Attack (person)
Accident
Alarm- Fire
Alarm
Animal Related
Area/Property Check
Assist Police Department
Animal Quarantine
Breaking & Entering/ Burglary
Prisoner Bailed/Released
Citizen Contact
Crown Control/Bar Closing
Car Seat Inspection
Court
District 7 Call Out
DCF Request
Drug Destruction
Emergency/Disaster Services
Disturbance
Domestic Services
Detail/ Extra Duty
Emergency Medical Dispatch
Event

831
234
67
13
83
1735
35
35
102
14
72
235
514
378
1126
129
115
138
28
185
8
29
160
161
132
135
8525
22
67
11
231
624
52
5
26
1
214
4
4
83
279
1073
1006
2
68

Fire Alarm Sounding
Brush Fire
CO Fire Alarm
Fire, Electrical Problem
Federal Forfeiture
Fire, General
Fire, Structure
Fire, Other
Firearms Licensing
Fire, Master Box
Fire, Odor of Gas
Fire, Smoke Detector
Follow Up
Fire, Vehicle
Health and Homeland Alert
Hypodermic Needle Disposal
Fire, Illegal Burn
Injured on Duty
Gunshot
Private Investigator Services
Identity Theft
Juvenile Related

Grand Total*

3
2
2
1
3
153
7
25
403
1
1
1
855
1
4
31
15
1
5
42
80
106

K9 Related
Kennel Inspections
Landlord Tenant Dispute
Maintenance
MEMA/NAWAS
Med-Return Box Inventory
Narcan Deployment
Probable Cause
Parking Related
PES Related
Property Found/Lost/Returned
Priority 1
Prisoner Services
School Entry/Dismissal Patrol
Sex Offender/Related
School Resource Officer Wanted
Stabbing
Search Warrant
Traffic Enforcement
Unconscious Person
Motor Vehicle Fire
VIN Verification

27
13
47
1
165
5
23
12
68
67
162
129
852
384
100
265
1
19
563
1
1
9

31226
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POLICE DEPARTMENT PERSONNEL
CHIEF OF POLICE
Shane D. Woodson
DEPUTY CHIEF OF POLICE
Jose A. Dingui
LIEUTENANT
Steven M. Bellerose
SERGEANTS
Ryan Roettger John Fahey
Robert Salisbury Luis Torres
Ryan Chase
EXECUTIVE ASSISTANT TO THE CHIEF
Paul Soojian
SCHOOL RESOURCE OFFICER
Jesus Suarez
DETECTIVE DIVISION
Detective Sergeant Carlos Dingui
Scott Alicea-Bailey
Evan Genkos
Jason Bonadies Darren Dodge
Jordahn Witherspoon

PATROL OFFICERS
Gerald Arvelo- Court/Records Officer
Charlie Bergeron-Pennachio
Dean Bruneau
Richard Reddick- K9
Christopher Iozzo
Jose Altiery
Matthew Beinema
Eric McNeeley
David Stanger
Joel Miranda
Kaiten Neill
Alexandra Rodriguez
Jaylen Dottin
Zachary Berquist
Jarred Bigness
Jacup Roberts
Nicholas Chatzopoulos
Recruit Scott Alicea-Bailey II
Recruit Pearl Lutta
Recruit Eliaab Maldonado
Recruit Bryan Blomgren
Leonard Beane
Willie Burnett

COMMUNICATIONS CENTER
Melissa Palmer- Lead Civilian Dispatcher
Brianna Laflamme- Civilian Dispatcher
Lisa Furmanick- Civilian Dispatcher
Holly Boyle- Civilian Dispatcher
Natalie Stevens- Civilian Dispatcher
Desiree Rivera- Civilian Dispatcher
Kristina Blodgett- Civilian Dispatcher
Leslie Chauvin- Civilian Dispatcher
Aaron Berry- Civilian Dispatcher
Thomas Koumanelis- Per-Diem Civilian
Dispatcher
Ramonita Brunell- Per-Diem Civilian
Dispatcher
ANIMAL CONTROL OFFICER
Katelyn Spencer
AUXILIARY POLICE OFFICERS
Daniel Charette Jesus Rosa
Duane Ledoux Michael Sullivan
Wayne Boiteau Paul Soojian
John Calcagni
Hector Melendez
Ted Biba Donald Zamis
Justina Lapierre Darien Shunaman
Vincente Estrella-Reyes Sean Hollins
Robert Brooks Steven Martel
James Cullers
CIVILIAN SUPPORT PERSONNEL
Richard Bibeau- Mechanic/Building
Maintenance
Bernard Kupiec- Custodian
Crossing Guards
Raymond Snow
Stalin Henriquez
Leo Cloutier
Laura Dumas
Kelly Dunn
Ronald Wright
Susan Bourdelais
Christopher Briere
Andrew Vidot
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ANIMAL CONTROL OFFICER
I respectfully submit the Annual Report for the Animal Control Officer (ACO) for FY21. I
would like express my appreciation to all of the responsible animal owners in our community.
Calls for service – 737
Animals signed over to rescue(s) or
Canines impounded 73
shelter(s) - 38
Cats impounded 9
Veterinary clinics/released on sites- 27
Pocket pets 12
Medical/behavior euthanasia- 1
Wildlife 26
Kennel Inspections- 15
Total animals impounded - 120
Animal Cruelty/Neglect cases- 14
Returned to owner(s) – 55
Dangerous/Nuisance dog request- 4
21D’s- Public Nuisance, Dog Litter, Transport/Handling, Rabies Control, Failure to License$1,670 in fines assessed
Other notable activity during FY21:
•

•
•
•
•

On 12/07/20 ACO Spencer was chosen as the Massachusetts Animal Control Officer
(ACO) of the Year by the MSPCA & Animal Rescue League of Boston. ACO Spencer
received this prestigious award based on her professionalism, her dedicated and humane
attitude toward the treatment and well-being of all animals and her effective enforcement
of pet responsibility laws.
Our ACO became a grant member of the Massachusetts’s Animal Coalition
As a result of years of work by our ACO, the Town Council approved and updated the
Keeper of Pets By-law for our community.
A grant was obtained from the MVMA Charities which paid all costs to a local
veterinary hospital to care for a stray animal in need of medical care.
1,500lbs of pet food was donated by the Dakin Humane Society which was distributed in
our community by our ACO during the global pandemic (COVID-19).

Organizations that assisted residents in our community:
Bullies Breed Rescue

Renegade Paws Rescue

Pittie Love Rescue

Tufts Wild Life Clinic

Big Hair Animal Rescue

Broken Tail Animal Rescue

Second Chance

ARL of Boston

Here Today Adopted Tomorrow

MSPCA

House Rabbit Connection

Town of Auburn Animal Shelter

Dog Orphans, Inc.
Lastly, we would like to thank the Town of Oxford and the staff at the Oxford Animal Shelter
(ACO Flynn) for all of their help housing and caring for the animals from our community. Our
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Town has been working on construction of a new kennel for our community for many years and we
hope to have the project completed in the future.

ANIMAL INSPECTOR
Barn Inspections- per the Department of Agriculture, there were no inspections conducted due to
COVID-19.

Animals tested for rabies:
Bats – 2
Raccoon - 1
Rabies quarantines - 42
Bites on humans- 31
Bites on animals- 11

Respectfully,

Chief Shane D. Woodson
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SOUTHBRIDGE TRAFFIC COMMISSION
I respectfully submit the Annual Report for the Traffic Commission for FY21. We are committed
to ensuring the safety of all motorists and pedestrians by establishing effective and efficient parking
and traffic rules and regulations. The Traffic Commission members and support personnel are
dedicated to making our community a traffic friendly and safe place to live and work.
MEMBERS
Police Chief Shane D. Woodson

Chair

DPW Director Heather Blakeley

Member

John Swenson

Member

Dale Ferron

Member

Joined; none
Resigned; none
The Southbridge Traffic Commission meets monthly or on an as needed basis depending on the
agenda and urgency of the matters that need to be addressed. Executive Assistant to the Chief of
Police Paul Soojian keeps meeting minutes for all of our scheduled meetings.
During this fiscal year the Traffic Commission had meetings on the following dates; August 4, 2020
– November 10, 2020 – December 15, 2020 – January 26, 2021 – April 27, 2021. All meeting
minutes are available on the Town of Southbridge web site.

Respectfully,

Chief Shane D. Woodson
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SOUTHBRIDGE PUBLIC SCHOOLS
Primary Goal: Implement a Turnaround Plan for the Southbridge Schools
The Receiver has the responsibility to implement a turnaround plan for the Southbridge
Public Schools following the procedures outlined in the Achievement Gap Act of 2010. The
Receiver's role is to ensure that the conditions are established to support swift action to
maximize the rapid improvement of the students' academic achievement in the District. The
primary purpose of the Receiver's evaluation is to assess the implementation of the
turnaround plan and the extent to which the annual goals are met.
Comments:
Southbridge Public Schools (SPS) continued its district improvement work despite the
challenges posed by the COVID-19 pandemic. The following goals for the 2020-21 school
year were accomplished this year and will be further discussed in the subsequent narrative.
1. SPS implemented a robust one-to-one technology initiative districtwide
a. Age-appropriate technology was acquired and distributed to students
b. Faculty training provided throughout the school year
c. Data was collected and analyzed on student engagement and achievement
d. A robust digital curriculum was identified and implemented aimed at providing
students with multi-tiered systems of support
2. Continued to build on the implementation of a K-12 English language arts
curriculum
3. Continued to deepen and improve PBIS implementation from K-12
4. Successfully implemented a revised mathematics curriculum in grades K-5
5. Further refined a redesigned middle school model (implementation of this model was
delayed due to COVID-19)
The Southbridge Public Schools implemented a robust one-to-one technology initiative
districtwide
The District utilized the fiscal year 2020 savings from the reduced use of transportation after
the shutdown of in-person school to lease 1,700 Chromebooks and initiate a plan to pivot to
a one-to-one computing model. SPS also purchased 500 refurbished computers and
converted them into Chromebooks, which allowed the District to open with all essential
technology despite a delay in the Chromebook order. The District also purchased over 450
Wi-Fi hotspots so that all students had internet access.
In response to the pandemic, the District adopted a live-stream, synchronous learning model
developed by teachers. The model allowed teachers to instruct in-person students and
students who were learning from home simultaneously. The District purchased a large
amount of additional electronic equipment (monitors, cables, document cameras, iPads, TVs,
and other devices) to equip teachers for this manner of instruction adequately.
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During the summer of 2020, the District identified a technology consulting firm, Ready
Learner One (RL1), to support the implementation of a one-to-one computing environment.
RL1 provided staff with three professional development days before starting school,
focusing on technological proficiency and instructional strategies to support remote and
hybrid instruction through the districtwide 1:1 Chromebook initiative. The following
objectives were set for professional development:
•

Establish proficiency with Google G-suite tools to promote and sustain efficient
workflow in the Chrome environment
Establish proficiency with instructional technology beyond Google G-Suite (such
as Flipgrid, EdPuzzle, Quizlet, Kahoot, etc.) and develop strategies for employing
these instructional resources to garner student engagement, promote student
productivity in remote/hybrid environments, and align with learning objectives
Develop understanding and application of digital assessment tools and models to
measure student learning
Engage in the exploration and application of instructional technology tools that
appropriately engage and support early elementary students

•

•
•

RL1 also provided a technology coach to support technology-based instruction for the
school year. The District contracted for 15 hours/week for 40 weeks of remote coaching
(consistent coach to serve the District) and five full days of on-site sessions with the coach.
Specifically, the technology coach provided seamlessly embedded professional learning and
consultation that promoted meaningful technology integration across the instructional
program, meeting the following objectives:
•
•
•
•
•
•

Provided ongoing professional development for focused groups of staff to sustain
and support the District initiatives for meaningful technology adoption,
Supported staff in analyzing their practices to reflect upon significant
technology adoption,
Collaborated with teachers to explore innovative approaches to leveraging
technology to engage learners in a meaningful and purposeful manner,
Modeled creative uses of instructional technology for staff,
Guided staff in implementing practices whereby students transitioned from sole
consumers of content to producers of content, and
Collaborated with District leadership to support other District initiatives through
an instructional technology lens.

Southbridge was able to pivot to a mixed instructional environment by acquiring the
necessary technology and the delivery of professional development in real-time. Staff was
able to utilize digital software (e.g., McGraw Hill Wonders, iReady, Edgenuity, Read180,
and others) to provide students with meaningful remote and in-person learning and
assessment opportunities.
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Opened schools for in-person learning, five days per week during the entire school year
SPS opened all elementary schools on September 14 providing a five days per week inperson learning model. Initially, 59 percent of elementary students attended in-person classes
with the rest of the students choosing remote learning. Through regular district outreach and
persistent invitations to return to school, the number of students learning in-person 5 days per
week increased significantly each month reaching 86 percent in May.
The secondary schools opened in a hybrid model with approximately 50 percent of students
attending school in-person two days a week and learning remotely three days a week.
Students with disabilities and students who were struggling remotely were invited to attend
in-person learning five days a week all year.
The district provided professional development to elementary teachers before and during
the school year on the following topics: COVID-19 Safety, Technology to support Remote
Learning, Support for English Language Learners, PBIS, Mathematics content, and
instructional training, Literacy content, and instructional training.
Continued to build on the implementation of a K-12 English language arts curriculum
The District continued to improve literacy instruction and deepen its implementation of the
Wonders Language Arts program. SPS expanded its use of assessment data to set a literacy
instructional focus for every student. In addition, the District implemented a new database
developed by Hill for Literacy to assist in the data analysis and identification of the
instructional focus for each student.
Southbridge was able to build on progress in the implementation of the ELA program
despite the pandemic, and the District was able to continue utilizing formative
assessments, including DIBELS and iReady, to monitor student progress. Additionally,
schools developed protocols to remotely assess students to continue to track the impact of
teaching on student learning.
The District entered the third year of working with Instruction Partners to improve
curriculum and instruction in mathematics and English language arts in grades 6 through
12. The pandemic disrupted the regular in-person walkthrough process established with
Instruction Partners. Instead, virtual observations were conducted. Despite challenges with
staff retention, there are signs of continuous improvement in addressing the outcomes
described in core action one of the Instructional Practice Guide.
Continued to deepen and improve PBIS implementation from K to 12
Southbridge increased its capacity to maintain and grow Positive Behavioral Interventions
and Supports (PBIS). The addition of key staff, including the District Climate and Culture
Coach, has increased the District’s capacity to support the ongoing implementation of PBIS.
Now each building has a team of PBIS coaches who meet regularly to support PBIS
implementation. In the 2020-21 school year, the District focused on developing and
implementing programs and strategies necessary to address student needs in all three Tiers
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(Tier I, II, and III). SPS increased its teacher PBIS coaching capacity and held monthly
meetings for Tier I and Tier II coaches with representatives from each school. Biweekly
meetings of Tier I and Tier II teams also occurred at all schools.
SPS provided professional development (PD) to staff in key areas related to PBIS
implementation. At the beginning of the year, all staff received PD in behavior-specific
praise, expectations, and procedures. New teachers also received targeted PD introducing the
concept of PBIS and why and how the District uses this model. Three schools that have a
high level of fidelity in Tier I implementation participating in Tier-II training to deepen their
model. West Street School, Charlton Street School, and Southbridge High School staff all
participated in Cultural Competency training while the high school, middle school, and West
Street School staff also participated in Restorative Practice training.
Monthly walkthroughs at each school to collect Classroom Management Observation Tool
(CMOT) data-informed PBIS teams’ areas of strength and growth. Additionally, the district
offered continued PD throughout the year in praise, active supervision, opportunities to
respond, and error correction.
The PBIS initiative is becoming rooted in how Southbridge schools operate. The increased
district capacity allows for integrating PBIS into ongoing instructional practices, such as
revising all elementary report cards to move SPS to standards-based report cards.
Additionally, the District has developed impactful Tier I, II, and III instructional
interventions in literacy instruction and dealing with social-emotional issues. Work is
underway to create these interventions within our mathematics program.
PBIS is at the heart of the Student Support Center Model recently established at Southbridge
Middle and High Schools, West Street School, and Eastford Road School. (Charlton Street
School will establish a Student Support Center in the future.) This model helps to support
students that are struggling behaviorally, providing a safe place for students to model and
practice expectations.
Evidence of SPS's successful implementation of PBIS is measurable both qualitatively and
quantitatively.
•
•
•
•

Every school in the District was the recipient of the Pivot Award from the National
Center for PBIS. This award recognized the District's efforts to utilize PBIS principles
in its response to COVID-19.
The District Systems Fidelity Inventory (DSFI) annual administration revealed the
District has improved from a score of 64 percent in 2020 to a score of 89 percent in
2021.
The Tiered Fidelity Instrument revealed that all schools in Southbridge had
reached Tier I fidelity.
The District also administered the Georgia Climate Survey in the fall of 2020
amidst the pandemic and saw results either remain like the year prior or improve
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•
•

All elementary schools implemented PBIS classroom practices and continue with whole
school PBIS practices. In addition, integrated PBIS classroom practices have been
implemented within the literacy curriculum (Wonders).
The District continues to use the CMOT to measure PBIS implementation in
classrooms, resulting in improvements this year in active supervision (those selecting
‘strongly agree’ increased from 23.1 to 27.6 percent) and opportunities to respond (those
selecting this category increased from 15.7 to 16.7 percent).

This year, the Southbridge Middle School continued implementing a Middle School Student
Support Center (SSC) to address increasing school discipline issues, and effectively reset
student behavior. Finally, in conjunction with the School Empowerment Network, the
Southbridge High School and Middle School have begun to implement restorative
conversations.
Successfully implement revised mathematics curriculum in grades K to 5
The District carried out plans for the implementation of a revised elementary mathematics
core program - Ready Mathematics. All elementary classrooms in grades kindergarten to
grade 5 using the Ready Math series and the iReady computer-based assessment and
instructional system. The District created the position of Coordinator of Elementary
Mathematics to focus on the development and implementation of the revised mathematics
program. Additionally, the District contracted with Looney Math to provide professional
development and teacher-facing coaching.
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TREASURER/ COLLECTOR DEPARTMENT
Staff Directory:
Melissa Zawadzki- Treasurer-Collector
Nghi Lam - Assistant Collector
Nancy Jones – Assistant Treasurer
April Plouffe - Payroll & Benefits Specialist
Carmen Rivera – Collector Admin Assistant
Christian Maldonado – Collector Admin Assistant
The major functions of the Treasurer / Collector’s Office include:
•

•

•

•

Receiving, recording, and managing all funds belonging to the Town. Receipts in excess of
$60 million were received through this office during Fiscal 2021. These came primarily
from the State and Federal Governments in the form of grants and quarterly distributions,
tax and utility payments to the Town Collector’s Office and fees and other miscellaneous
receipts received by other Town departments. The annual reports of Trust Fund activity are
shown as Attachment A-C.
Paying all vendor warrants. After approval of the Town Accountant and Town Manager,
only the Treasurer can pay out public money. This office is responsible for verifying that
each check is payable to the correct vendor for the correct amount and preparing them for
mailing.
Paying all payroll warrants. Upon Department Head approval, we process the bi-weekly
payroll for all town departments. Although the school department enters payroll and
distributes payroll checks for their employees on a bi-weekly basis, all payroll processing is
handled in this department. This includes the printing of all payroll checks and direct
deposit stubs, preparation of all quarterly and annual payroll reporting such as quarterly tax
returns and W-2s. We are also responsible for the remittance of payroll deductions such as
taxes, child support, retirement, annuities, union dues, health, life and dental insurance.
FY21 Annual Wage report is shown as Attachment D.
Coordination of Employee Benefits. Treasurer’s Office acts as benefits coordinator for all
town and school employees, as well as all retirees. All new full-time employees are sent to
this department for information on various health, life and dental plans available. Annual
open enrollment allows members to change plans or enroll if they haven’t been members
previously. We have many additional enrollments or changes throughout the year when new
employees are hired or individuals have life events that statutorily allow them to enroll. We
also handle all member questions on benefit matters as well as death benefits on the life
insurance plans. We are responsible for accuracy of all employee insurance deductions and
insurance invoices.
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The Town contributes 60% for active employees; retiree contributions remain 50%.
•

After taxes are assessed or utility bills are calculated by Assessor’s Office, Collector’s
Office is responsible for printing, mailing and collecting all bills. We accept payments by
mail, at counter and online.

Following special projects also impacted the office during this fiscal year:
•

•

At the May 10, 2021, Town Council meeting, appropriation in the amount of $25.7 Million
dollars for a new Fire Station passed with a vote of 6-3 pending the June 8, 2021 Debt
Exclusion ballot question. The question passed with 807 yes – 780 no. The funds will be
borrowed at a future date.
The May 26, 2021, Bonds included the refunding of the Town’s November 12, 2021
$7,500,000 outstanding and callable maturities. The Town issued new bonds in the amount
of $6,630,000 and saved approximately $494,000 in debt service expense over a twelve-year
repayment period.

Respectfully Submitted,
Sharon Ashleigh
Treasurer-Collector
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TOWN OF SOUTHBRIDGE
THE ENDOWMENT FUND OF THE JACOB EDWARDS LIBRARY
FY 2021

ACCOUNT
NUMBER

FUND NAME

FY 2021

BEGINNING
MARKET VALUE

BEGINNING
PRINCIPAL

FY 2021

BEGINNING
EARNINGS

FY 2021

NET INCOME

FY 2021

REALIZED
GAIN/LOSS

FY 2021

NET
EARNINGS

FY 2021

FY 2021

TRANSFERS OF TRANSFERS OF
PRINCIPAL
EARNINGS

FY 2021

ENDING
PRINCIPAL

Page 1 of 1
FISCAL YEAR 2021 SUMMARY
FY 2021

ENDING EARNINGS

FY 2021

FY 2021

FY 2021

FY 2021

ENDING CASH
VALUE

CHANGE IN
UNREALIZED
GAIN/LOSS

UNREALIZED
GAIN/LOSS

ENDING MARKET
VALUE

81110

LIBRARY FUNDS
MARY MYNOTT

$9,274.13

$1,000.00

$8,095.03

$246.38

$301.56

$547.94

$0.00

$0.00

$1,000.00

$8,642.97

$9,642.97

$888.10

$1,067.20

$10,710.17

81120
81700
82070

JOHN T. GIBBONS
LIBRARY CAPITAL FUND
TARGUINIO TRUST

$77,446.66
$64,786.42
$13,972.66

$50,000.00
$0.00
$0.00

$25,951.06
$63,535.30
$13,702.83

$2,057.40
$1,721.11
$371.18

$2,518.21
$2,106.55
$454.33

$4,575.61
$3,827.66
$825.51

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$50,000.00
$0.00
$0.00

$30,526.67
$67,362.96
$14,528.34

$80,526.67
$67,362.96
$14,528.34

$7,416.43
$6,204.06
$1,338.05

$8,912.03
$7,455.18
$1,607.88

$89,438.70
$74,818.14
$16,136.22

$165,479.87

$51,000.00

$111,284.22

$4,396.07

$5,380.65

$9,776.72

$0.00

$0.00

$51,000.00

$121,060.94

$172,060.94

$15,846.64

$19,042.29

$191,103.2
3

THE ENDOWMENT FUND

$1,220,215.45

$0.00

$1,196,651.39

$32,415.83

$39,675.69

$72,091.52

$0.00

$0.00

$0.00

$1,268,742.91

$1,268,742.91

$116,849.92

$140,413.98

$1,409,156.8
9

SUBTOTALS

$1,220,215.45

$0.00

$1,196,651.39

$32,415.83

$39,675.69

$72,091.52

$0.00

$0.00

$0.00

$1,268,742.91

$1,268,742.91

$116,849.92

$140,413.98

$1,409,156.8
9

GRAND TOTALS

$1,385,695.32

$51,000.00

$1,307,935.61

$36,811.90

$45,056.34

$81,868.24

$0.00

$0.00

$51,000.00

$1,389,803.85

$1,440,803.85

$132,696.56

$159,456.27

SUBTOTALS
ENDOWMENT FUNDS
81220

ACCOUNTING METHOD : BOOK VALUE

CURRENT ACCRUAL:
TRANSFER IN TRANSIT:
UNREALIZED GAIN/LOSS:
JUNE 30, 2021 STATEMENT VALUE:

$1,600,260.1
2
$3,496.22
$0.00
$159,456.27
$1,600,260.12

The information contained herein has been created by your financial advisor, is provided for informational purposes only as a courtesy to you, should not be relied upon for tax purposes, is based upon sources believed to be reliable, and is not intended to replace your custodial statements.
No guarantee is made to the completeness or accuracy of the information. Commonwealth urges you to compare your account custodian statements with the statements you receive from us or your advisor. If you believe there are material discrepancies between statements, please
contact
Commonwealth directly at 800.251.0080. Securities and advisory services offered through Commonwealth Financial Network, Member FINRA/SIPC, a Registered Investment Adviser. Past performance is not indicative of future results. 13364323

TOWN OF SOUTHBRIDGE
OPEB TRUST

ACCOUNT
NUMBER

FUND NAME

FY 2021

FY 2021

FY 2021

FY 2021

FY 2021

FY 2021

BEGINNING
MARKET VALUE

BEGINNING
PRINCIPAL

BEGINNING
EARNINGS

NET INCOME

REALIZED
GAIN/LOSS

NET
EARNINGS

$31,519.47
$111.02

$85,408.35
$318.37

FY 2021

Page 1 of 1
FISCAL YEAR 2021 SUMMARY
FY 2021

TRANSFERS OF TRANSFERS OF
PRINCIPAL EARNINGS

FY 2021

FY 2021

FY 2021

FY 2021

FY 2021

FY 2021

ENDING
PRINCIPAL

ENDING
EARNINGS

ENDING CASH
VALUE

CHANGE IN
UNREALIZED
GAIN/LOSS

UNREALIZED
GAIN/LOSS

ENDING MARKET
VALUE

$1,300,000.00
$9,210.00

$269,052.98
$352.48

$1,569,052.98
$9,562.48

OPEB FUNDS
OPEB TRUST
OPEB POLICE UNION
OPEB FIRE

$1,405,508.46
$3,007.90

$1,150,000.00
$2,820.00

$183,644.63
$34.11

$53,888.88
$207.35

$150,000.00
$6,390.00

$0.00
$0.00

$311,745.82
$2,184.09

$383,609.65
$2,337.88

$1,952,662.63
$11,900.36

$0.00

$0.00

$0.00

$95.75

$46.18

$141.93

$6,300.00

$0.00

$6,300.00

$141.93

$6,441.93

$1,574.96

$1,574.96

$8,016.89

SUBTOTALS

$1,408,516.36

$1,152,820.00

$183,678.74

$54,191.98

$31,676.67

$85,868.65

$162,690.00

$0.00

$1,315,510.00

$269,547.39

$1,585,057.39

$315,504.87

$387,522.49

$1,972,579.88

GRAND TOTALS

$1,408,516.36

$1,152,820.00

$183,678.74

$54,191.98

$31,676.67

$85,868.65

$162,690.00

$0.00

$1,315,510.00

$269,547.39

$1,585,057.39

$315,504.87

$387,522.49

$1,972,579.88

ACCOUNTING METHOD : BOOK VALUE

CURRENT ACCRUAL:
TRANSFER IN TRANSIT:
UNREALIZED GAIN/LOSS:

$0.00
$0.00
$387,522.49

JUNE 30, 2021 STATEMENT VALUE: $1,972,579.88
The information contained herein has been created by your financial advisor, is provided for informational purposes only as a courtesy to you, should not be relied upon for tax purposes, is based upon sources believed to be reliable, and is not intend ed to replace your custodial statements.
No guarantee is made to the completeness or accuracy of the information. Commonwealth urges you to compare your account custo dian statements with the statements you receive from us or your advisor. If you believe there are material discrepancies between statements, please contact
Commonwealth directly at 800.251.0080. Securities and advisory services offered through Commonwealth Financial Network, Membe r FINRA/SIPC, a Registered Investment Adviser. Past performance is no t indicative of future results. 13364323
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VETERANS' SERVICES DEPARTMENT
The Southbridge Veterans' Services Department is located at the Southbridge Community Center,
153 Chestnut Street, Southbridge, Mass., and Office hours are Monday through Friday, from 8:00
A.M. to 4:00 P.M. This Office and services are available to all Veterans and their dependants, seeking
information regarding their rights and benefits, under the Veterans Administration, as well as the
Department of Veterans Services.
VETERANS BENEFITS, under Chapter M.G.L. 115, and its amendments, provide benefits in the
form of cash grants (checks) for food, clothing, shelter, and Medical care for veterans and their
dependants. Should a veteran fall in the need of financial assistance through no fault of his own, he
or she may apply for benefits. 74 individual cases for Chapter 115 Veterans Benefits were processed
during FY2021, requiring a constant flow of follow up information pertaining to assets, employment,
budgets, etc. In addition, 8 applications for Indigent Funerals were processed during the same period.
Other reports that must be maintained throughout the year with the Department of Veterans Services
are: VS21 Authorizations, State Jurad reports, Computer match reports, Wage reports, Bank reports,
Medical reports, Department of Employment & Training reports, Notices of Intent & Action reports,
as well as many other monthly reports. Fiscal year FY2021, the Town of Southbridge appropriated
$135,000.00 for Veterans Benefits. Of that figure, $79,680.63 was expended by June 2021. A total
of 75% or $59,760.47 is to be reimbursed to the Town from the State of Massachusetts, under Chapter
115, Mass. General Laws, Veterans' Benefits Program.
VETERANS’ SERVICES, provide assistance to all veterans and their dependants concerning all
claims under State and Federal regulations. Claims and/or inquiries were made for the following:
Service Connected Disability Pensions, Compensation Pensions, Non Service Connected
Compensation Pensions, Widows Pensions, Dependency And Indemnity Compensation Pensions,
Death Pensions, lost and/or late monthly checks, direct deposit of pension checks, Veterans Life
Insurance's, separation and discharges, tax exemptions and abatements, award letters from the
Veterans Administration, clothing allowances, burial benefits, employment, education, refunds for
educational and vocational contributions, medical and dental benefits, VA Home loans, small
business loans, changes of addresses, eligibility verification forms, overpayments, war time bonuses,
and many other misc. inquiries.
During this past year, the Department of Veterans Services had spent a great deal of time filing claims
for death benefits, due to the fact that more than 40 WWII, Korea, and Viet Nam Veterans have
passed away during the same period, most of which were buried in Southbridge Cemeteries. This
work requires the researching of discharges that have been lost, claims for burial benefits, obtaining
burial foot markers, as well as logging the burial location in a data base for records purposes, which
is handled by the Graves Registration Officer, Keith W. Roberts. Once loaded into a data base
computer, it provides the Town of Southbridge with the location and condition of each and every
Veteran buried in all seven of the cemeteries in this Community. Mr. Roberts updates this information
on a weekly basis. This information is very important as to the number of flags to be purchased, and
placed on Veterans graves at Memorial Day each year. This information is also utilized by cemetery
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Officials, as well as family members, as to the location of loved ones that are buried within the
cemetery system.
In addition, as in the past several years this Office was responsible for helping with the coordination
efforts of The Veterans Council of Southbridge, with the planning and implementation of Veterans
Day, Flag Day, Memorial Day, and observances of all lowering and raising of the Towns flags when
notified by the State and the Governor of Massachusetts. In addition as member of the Veterans
Council this office also has been part of all discussions and decisions during this time and moving
forward as we work to complete a new Dresser Park initiative proposed to the Town to create an all
in one location for the Town’s monuments and memorials with the intent to create a beautiful location
that all the residents can enjoy as well as focusing on the honoring of our Veterans and making a
place also for our students to have a place they can actually visit or be taken to, to honor and learn
about the history of our Town and the Veterans that have fought for our Country and those that have
paid the ultimate sacrifice.
The Department of Veterans' Services, of Southbridge, Mass., has been working hand in hand with
the Department of Employment & Training, Workforce Central, located here in Southbridge, Mass.,
for the past several years. Many local Veterans have lost their jobs with Companies downsizing, and
reducing staff positions. It is the intention of this Office to assist all Veterans and their dependants in
every way possible, to work with the DET Office, and other agencies as well, to do our best to assist
these veterans to regain suitable full-time employment. FY 2021 has been a very challenging one
with the dealing of Covid19 and new ways to take advantage of resources that are available in
obtaining employment opportunities, I think many things have actually been created in the way of
outreach and training that will pay dividends in the future for many Veterans.
I wish to express my thanks to the various personnel in the Southbridge Town Hall, for their help in
assisting this Department in carrying out the services that are offered. A very special thanks to Mrs.
Yvonne Tortis, and Mrs. Kimberly Ferron in the Town Manager's Office and the entire Finance and
Treasurer’s Departments.
Respectfully submitted,
Keith W. Roberts
Director
Veterans Services
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