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Call to Order
1. Roll Call

2. Approval of Minutes
e March 15, 2023

3. Review Status and Approval of any action items relating to Fire Station Project:
a. Design Development/Documents
b. Budget
c. Schedule of activities/benchmarks
d. Permitting

4. Status Updates:

Property Management/Relocation Worcester Street/Snow Street Properties
ESA Phase I

Value Engineering Results and take any further action

129 Worcester St Demolition RFP/Specs

Additional Funding Opportunities/Requests submitted-Federal/State/ ARPA

oo op

5. Review/Approval of invoices to be submitted to Finance Department for Payment
6. Discussion of next scheduled meeting dates/locations
7. Adjournment

Note: The items listed which may be discussed at the meeting are those reasonably anticipated by the Chair. Not all items
listed may, in fact, be discussed, and other items not listed may be brought up for discussion to the extent permitted by law.



