AUBURN ¢ CHARLTON « DUDLEY » NORTH BROOKFIELD « OXFORD « PAXTON
RUTLAND « SOUTHBRIDGE « SPENCER » WEBSTER
Southern Worcester County Regional Vocational School District

BAY PATH REGIONAL VOCATIONAL TECHNICAL HIGH SCHOOL
57 OLD MUGGETT HILL ROAD
CHARLTON, MASSACHUSETTS 01507-1331
(508) 248-5971 - (508) 987-0326
FAX (508) 248-1644

Irene T. Houle
Business Manager

February 7, 2024

Mr, John D. Jovan Jr., Town Manager
41 Elm Street
Southbridge, MA 01550

Dear Mr. Jovan:

Enclosed please find information relating to Bay Path's Fiscal Year 2025 operating
budget. The operating budget for assessments totals $29,173,197 and includes the
Debt Service Assessment associated with our building/renovation project. The FY 2025
assessment to Southbridge is expected to be $ 1,210,156. As you review the enclosed
materials please note that the proposed assessment requires only the minimum
amounts to be provided to the District. There is no request for any funding above the
minimum allowed by Mass. Gen. Laws.

Fiscal Year 2025 revenue estimates are predicated on the recommended appropriations
and requirements found in the Governor’s budget which was released on January 25,
2024. The District anticipates receiving $14,453,612 in Chapter 70 funding, $1,308,294
in regional transportation funds, and $12,932,626 in member town assessments. We
also anticipate that $600,000 will be available from the District's Regional
Transportation Reimbursement Fund which is a direct reduction to the amount of each
member town’s transportation assessment. The District anticipates being assessed
$206,335 for school choice. We are also recommending that $75,000 be appropriated
from Excess and Deficiency Funds to continue funding our OPEB Trust Fund and that
$100,000 be appropriated to meet our NSS carry forward obligation.

Of the $12,932,626 assessed to our member towns, $11,225,779 is calculated by the
Department of Education as the anticipated Minimum Contribution Level, $154,824 is
the transportation assessment, and $1,552,023 is the debt service assessment.

A Public Hearing on the budget will be held on Monday, March 4, 2024 at 6:30 PM in
the School Committee Board Room. [mmediately following the Public Hearing, the
School Committee will vote on the final budget which will be sent to member
communities for Town Meeting action. '



Enclosed you will find the following documents:

Statement of Assessment

Expenditure Budget Report

Summary of Assessments by Town

Comparison of Assessment Data & Freshman Seat Allocation
2023-2024 Special Revenue Funds Recapitulation

FY 2024 Grant Summary

SR ON=

Should you have any questions please feel free to contact me. We look forward to
meeting with you to discuss our FY 2025 budget.

Sincerely,

y - s

irene T. Houle
Business Manager



Assessiient
Town ‘Minimum Abova ‘eundation
Conteibution Minlmum Snrollman

Aulbmirn 5 1,480,384 ] 131
Charlien 4 2,271,588 0 196
Dudley 5 1,002,052 1) 136
North Brookfield 3§ 446,913 0 50
Oxford $ 1,502,190 0 149
Paxton 3 527,148 o 40
Rutland 4 626,463 o 69
Southbridge  § 970,350 0 203
Spencer ] 1,122,430 o 122
Webster s 1,276,261 43 153
3 11,225,779 0 1,243
Fiscal Year 2025
Debt Senvlce
Town Capltai
Populatlon’  Ralio
Aubun 2,693 15174
Chariton 2,085 11.75%
Budley 1,759 8.97%
North 8reokfiald 700 3.94%
Osford 1,824 10.28%
Paxton 719 4.05%
Rutland 1,779 10.02%
Southbridge 2453 13.82%
Spencer 1,452 8.18%
Webster 2,073 12.81%

17,747 100.00%

STATEMENT OF ASSESSMENTS 2024-2025
Based on Goveraor's Budget January 25, 2024
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Rallo

10.54%
15.77%
10.46%
4.01%
11.99%
3.22%
5,55%
16.33%
9.81%
12.31%

100.00%

Debt
Seqvice

235510
182,330
154,704

61,217
159,514

52,478
155,578
214,521
126,381
198,780

1,552,083

Transportation
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Assassmant

16,317
24,413
16,192

6,228
18,559

4,582

5,504
25,285
15,195
19,057

154,524

Capliaj
Population

2,693
2,085
1,769
700
1,824
719
1,77
2,453
1,452
2,273

17,747

PtIneipal

$
$
$
3
$
$
$
$
$
4

$

124,430
26,337
1,737
31,343
84,278
33,221
82,199

113,341
67,090

105,024

820,000

Ratle

15.37%
11.75%
9.97%
3.04%
10.28%
A4.05%
10.92%
13.829%
B.18%
12.81%

200,604

Interast

$
¢
§
$
§
$
$
3
$
$
$

111,080
86,001
72,967
28,873
75,236
29,657
73,380

101,181
59,892
83,756

734,013

Debt

Service
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235510
182,339
154,704

61,217
159,514

62,878
135,578
14,51
126,981
198,780

1,552,023

235,510
182,339
154,704

61,217
159,514

62,878
155,573
214,521
126,981
198,780

1,552,023

Capltal
Improvement

< A 0 A An A 40 s

Total

Assessment

1,732,211
2,478,340
1,172,948
514,358
1,650,263
505,008
790,636
1,210,156
1,264,607
1,494,098

12,532,626



Southern Worcester County Regional Vocational School District

STATEMENT OF ASSESSMENT
2025 Proposed Operating Budget

Preliminary Budget

Based on Governor's Budget January 25, 2024

Operational Budget
Chapter 70 '
School Choice Assessment
Assessment - Min. Contribution
Assessment - Above Minimum
E & D {OPEB Transfer)

E & D {NSS gap previous years)
Operation Total

Transportation Budget
Chapter 71
Assessment
Transportation Reimbursement Fund
Transportation Total

Debt Service - Building Project
Principal
interest
- Debt Service Total

Capital
Buy-In Assessment
Sewer Betterment Fee

FY 2025 Budget For Assessments

School Choice Assessment
Total Operating Budget & School Choice

Proposed FY25 Budget

$14,453,612
{5296,335)
$11,225,779
S0

§75,000
$100,000

$1,308,294
$154,824

$600,000

$820,000
$732,023

50
50

$296,335

$25,558,056

$2,063,118

$1,552,023

$29,173,197

$29,469,532

$29,173,197
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Southern Worcester Caunty Regional Vacational School District

FY 2024 Grant Summary
‘wnd Code  Grant Name Amount summary of Fund Use
119 ESSER 1} $1,043,402 Building B Renovations, HVAC Filter

Replacement, Homework Helpline, Facllitles
Vehicle, Shop Student Transportation Vehicie

140 Title 1A ' 530,218 Contracted Services, Travel to conferences

240 iDEA $362,806 3 Teacher Salarles, 2 Paraprofessional Salarles,
supplies, Travel to conferences

305 Title d 5207,420 2.0 Teacher Salaries, 1 Para Salary, Portion of Title
Director Salary

309 Title IV-A $14,647 supplies, Travel, AP Testing

400 Perkins Grant $238,088 Equipment, Suppiies, Skills

422 Perkins Summer $6,952 Equipment

274 IEP Federal TAR £11,765 Instructional materials, professional
: Development

CTl Career Technical Initiatlve $469,816 Evening classes for adults in Advanced
Manufacturing, Culinary Arts, HVAC

CFDA84.425U  Chronic Absenteeism $10,000 Efforts to reduce chronic absenteeism
‘MassEVIP Public Access Charging Stations $50,000 Install EV Charging Stations
school and Libraries Program (E-Rate) 1 In process Internet Costs

School and Librarles Program (E-Rate) 2 In procass Network Infrastructure Updates
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