TOWN OF SOUTHBRIDGE 104K o 001 Rng

A JOINT DEPARTMENT OF PUBLIC WORKS SUBCOMMITTEE /TOWN COUNCIL
MEETING
THURSDAY, APRIL 9" 7:00 pm
LAURENT “LARRY” E. MCDONALD VETERANS MEETING ROOM

AGENDA

Note: It is possible a quorum of the Town Council may be present and discuss the agenda items, but
voting rights shall be limited to Subcommittee members in attendance.

. Call to Order
. Roll Call
. Approval of Minutes of DPW Subcommittee meeting of March 18, 2026.

. Review/Discuss the transfer request of $4,500.00 from account #610450-583000-91250
Water Reserve Fund to account #610450-574000 Insurance-Prop/Liability/Auto. Entertain a
motion to recommend to the Town Council for approval. :

. Review/Discuss the transfer request in the amount of $278,800.00 from Sewer Retained
Earnings, to account #600440-583000-26585 Facility Improvements (Sewer) for the
emergency replacement of the boilers at the Wastewater Treatment Plant. Entertain a motion
to recommend to the Town Council for Approval.

. Review/Discuss the transfer request in the amount of $20,500.00 from account #600440-
583000-89500 Sewer Reserve Fund, to account #600440-574100 Insurance
Prop/Liability/Auto. Entertain a motion to recommend to the Town Council for Approval.

Review/discuss entering into a contract with Tighe and Bond to complete a Habitat
Assessment for the Hatch Brook Reservoir #3 Dredge project in the amount of $7,500.00
and allow the Town Manager to sign all related documents. Entertain a motion to
recommend to the Town Council for Approval.

. Review/discuss entering into a contract with Tighe and Bond for engineering services for the
Risk and Reliance Assessment and Emergency Response Plan Update in the amount of
$15,000.00 and allow the Town Manager to sign all related documents. Entertain a motion to
recommend to the Town Council for Approval.

. Review/discuss the FY27 (1499) Department of Public Works budget in the amount of
$2,342,427.00. Entertain a motion to submit to Town Council as presented.

10. Review/discuss the FY27 (1495) Department of Public Works Snow and Ice budget in the
amount of $420,000.00. Entertain a motion to submit to Town Council as presented.



11. Adjourn

Department of Public Works Subcommittee Members: Councilot/DPW Chair, David Adams, Councilors George
Chenier and Joseph Daou - Citizen Sub-Committee members: Steve Lazo, William Cote

cc: J. Jovan, Town Manager

Note: The items listed, which may be discussed at the meeting, are those reasonably anticipated by the Chair.
Not all items listed may, in fact, be discussed, and other items not listed may also be brought up for discussion to
the extent permitted by law.



